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Membership Meeting
Tuesday November 3, 2009
at 1900 hrs.
2580 Drew Road, Mississauga.
Bring your union card.
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P R E S I D E N T ’ S M E S S AG E
Lou Pagrach
This month’s article provides some overview
of an employer’s duty to accommodate as defined by
the Canadian Human Rights Commission.
At times in our workplace, we unfortunately
find ourselves in conflict between an able bodied
member and an accommodated injured worker and we
don’t understand why this person was given this job
out of seniority sequence, or otherwise. Here I just
wanted to shed some light on why and how for
example injured workers are provided with meaningful
employment within our work areas. Most of the
information for this article was taken from The
Canadian Human Rights Commission.

Office phone: 905-678-0010
physical barriers
Air Canada’s duty to accommodate is limited
only by “undue hardship” i.e. Air Canada needs not to
accommodate an employee if it can show that the
accommodation would cause Air Canada undue
hardship. Section 15(2) of the Canadian Human Rights
Act states that “it must be established that
accommodation of the needs of an individual or a class
of individuals affected would impose undue hardship
on the person who would have to accommodate those
needs, considering health, safety and cost” in order for
the accommodation to be considered too much of a
burden.
The cost of a proposed accommodation would
be considered “undue” if it is so high that it affects the
very survival of Air Canada. The fact that some cost,
financial or otherwise, will be incurred is insufficient
to establish undue hardship by Air Canada.
What is the process of accommodation?

•

Determine what barriers might affect the person
requesting accommodation.

•
So, exactly what is the employer’s duty to
accommodate? The duty to accommodate refers to an
employer’s obligation (Air Canada) to take measures to
eliminate disadvantages to employees that result from a
rule, practice or physical barrier that has or may have
an adverse impact on employees protected under the
Canadian Human Rights Act or under the Employment
Equity Act.
Air Canada’s duty to accommodate is that Air
Canada must implement whatever measures necessary
to allow its employees to work to the best of their
ability. The union is also obligated to facilitate the
accommodation of the needs our members have by not
impeding the reasonable efforts of Air Canada to
accommodate the employee.
Needs that must be accommodated could be
related to a person’s gender, age, disability, family or
marital status, ethnic or cultural origin, religion or any
of the other human attributes identified in the two
federal acts, but is most often applied in situations
involving employees with disabilities. In these
situations, accommodation often means removing
www.iamaw2323.ca

Explore options for removing those barriers, and
accommodate to the point of undue hardship.
Do you have to tell Air Canada why you need
to be accommodated?
Yes, you do need to provide some information
to support the request such as your doctor’s report that
specifies the functional limitations or other limits that
require your accommodation. The actual medical
condition should not be included in the doctor’s report.
Only information necessary to determine what
accommodation is required should be provided by you,
and only to those that need to know.
No one chooses to be injured or sick. It is
usually an unfortunate event that causes this and no
one is immune.
I hope this article shed some light on the “The
Duty to Accommodate” and the why and how Air
Canada must provide these positions.

Page 3

Contact October 2009

T ECH OP S, L OG ISTIC S & SUPP LY SH OP C O M M I T T E E
Joe Dermo -Shop Committee Chair, Paul Krska -Shop Committee Member

Office Phone 905-676-2243

Brothers and Sisters,
We write this month’s report right after the
Thanksgiving weekend. We sincerely hope that
everyone enjoyed time with family and friends. The
next big thrill of the month is Halloween. Enjoy
yourselves and please be safe either walking the little
ones, or driving that evening.
Vacation agreements for most of the affected
areas have been completed.
Logistics/Supply vacation bidding will be
commencing after the recent new hires shifts and yearly
transfer requests are concluded.
In Line Maintenance, we agreed for vacation
bidding to be done electronically through the company
e-mail along with the established practice of faxing and
dropping off the bids. We value your feedback on this
new process and please contact us with any issues or
concerns.

We recently resumed the bi-weekly meetings
with senior management in Line Mtce. We hope to
achieve resolution on many of the outstanding
grievances.
I would like to remind everyone that the Shop
Steward and Shop Committee Member nominations will
be handled at the November monthly meeting. The
information is posted on the union bulletin boards or
can be found at www.iamaw2323.ca. Shop Steward
training will be provided by the Local Lodge in 2010.
In Solidarity,
Technical Operations,
Shop Committee

Logistics

&

Supply

Joe Dermo and Paul Krska

Grand Lodge Convention 2012 Fundraising

Upcoming Events
October 27 -28, 2009
District 140 Convention -2009
Inter-Continental Montreal
November 3, 2009
General Membership Meeting -19:00 hrs.
2580 Drew Road, Mississauga

TomTom 140 Portable GPS System
The 140 is perfect for users that are new to GPS
or looking for a basic GPS unit.

November 30 -December 4, 2009
Employee Assistance Conference
Winpisinger Education & Technology Center
Hollywood, Maryland
December 1, 2009
General Membership Meeting -19:00 hrs.
2580 Drew Road, Mississauga
www.iamaw2323.ca

Raffle to be held December 1st, 2009 at the
Local Lodge Monthly Meeting

Prizes include:
Prize #1 TomTom One 140 (GPS)
Prize #2 Union Jacket & Shirt
Need not be present to win

$3.00 PER TICKET
Tickets available at your Shop Committee or at 2580 Drew Rd.
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H E A LT H & S A F E T Y – R A M P & B A G G A G E
Rob Penyk, Co-Chair Toronto Ramp & Baggage Health & Safety Committee
Facilities - We have been working with
management to try to get some of the long standing
issues resolved with our various facilities. The main
locker room showers are being deep cleaned weekly,
with regular cleaning through the week. We had the
sinks repaired and soap dispensers installed, although
these were pulled off the wall. We will anchor them
more securely. Showers are being repaired, however
several shower heads are being stolen as soon as they
are installed. If you see anyone do this, please talk to
them. Toaster ovens are being replaced as well and a
third fridge is being ordered for the 120 room. There is
a number for various facility problems - dial '4444'.
Also, anything other than our facilities, the GTAA
number is 416-776-3055.
Hearing Conservation - An enormous amount of
people don't wear hearing protection, or wear the wrong
type. The baggage rooms are noisy environments, at a
minimum, the ear plugs must be worn. Many work at
the baggage piers facing outside the ramp, with the
doors open and no hearing protection for the ramp
noise. Management does little to enforce and most don't
bother wearing any protection at all. We wish to do
noise level testing and post the decibel ratings in various
areas. It is also important that you have an independent
hearing test conducted to track your loss, in order that
you may put in a claim later for hearing loss. The
earmuff we have are only good for 6 months and should
be exchanged for new ones. Hearing loss is permanent
and does not come back. Remember, this is a lifetime
thing!
Drain Masts - Corporate safety, last year, conducted an
analysis of the risk from the waste fluid from drain
masts. We have constant complaints of people being hit
by this hazard, ranging from biohazard soapy water
from the lav sink, to hot coffee, scalding water and
blood. The company at that time deemed the hazard
'acceptable risk' and gleefully decided to do nothing
about it. Obviously they have never had the pleasure of
a face-full of poopy soap water. With the spectre of
www.iamaw2323.ca
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H1N1, we are aggressively pursuing this again at the
Policy Health and Safety Committee level. We have had
recent reports of people getting these fluids in the eyes
(temporarily blinding them) and in the mouth. Also, it
creates treacherous ice patches in the
winter. Recommendations made include a 'bladder bag'
connecting to the drain masts, locking out the toilets on
ground stops, and routing the lav sink drain to the
aircraft waste tank. If you get hit by waste water from
the drain masts, remove yourself immediately, contact a
manager, fill out an accident/incident report and clean
up. Please get a copy of your report to a H&S rep or let
us know please.

Power Drive Units - Local management met with
maintenance management to discuss the
issue. Unfortunately, they did not invite reps from your
H&S Committee, who initiated fixing this problem. The
proposed solution was unacceptable (defer until
convenient to fix, if schedule permits). We have
committed to get these fixed properly and reduce
injuries to our members. If they do not work, contact
STOC to get maintenance to come out to the flight and
repair and/or record in the aircraft log book. We thank
our Maintenance members for their help in this issue.
The company wants to improve morale. Here's a glaring
example. Give us the proper tools to do the job and our
days go better, less injuries and everyone is happy.
In Solidarity,

Rob Penyk
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O RGAN IZ ING
Ian Morland –Organizer, District 140 -Central Region

Organizing a Union is a Fundamental Right!
As a member of the Machinists Union, you may
take for granted some of the privileges that come with
being a member. Many unorganized workers only
dream of having the wages, benefits, pensions and job
security that we enjoy. Although these items are
important in providing your family with its everyday
needs, what is most important are the opportunities that
your children will have in preparing themselves for the
future.
Many workers, some of them from the very
same industries we work in, struggle with making a
living wage, often holding down two or three jobs
working long hours just to pay for the basic necessities.
They have little time to spend with their family, much
less to help their children with school work or
participate in community activities.
This is why organizing the unorganized is very
important to all of us in this modern society. We are the
middle class and we need to fight everyday to hold on to
what we have earned. Many companies go to extreme
measures to avoid their workplaces and its employees
from establishing a Union. Workers are intimidated,
some threatened and a few are even fired for trying to
bring a union into their workplace.
You may read this article and think I’m talking
about some other far away country with poor labour
laws that don’t protect its citizens; unfortunately this is
not the case. Recently the IAMAW was contacted by
two groups of employees working for the same
employer but in separate divisions.
The first group is approximately 200 employees
and they provide wheelchair and other assistance to
passengers at Pearson International Airport. This group
wants to join our union but the employer is doing
everything it can to discourage and intimidate the
employees from exercising their rights. Everyday the
employees are told that the union can do nothing for
them and that they will be wasting their money. Several
employees have been discharged for working on this
campaign and others fear for their jobs. We have taken
this employer to the Labour Board in order to uphold
these employee’s rights and support the fundamental
right to form a union free of harassment or intimidation.
While all this is going on, the second group of
www.iamaw2323.ca
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approximately 100 employees started to sign union
cards in large numbers. This is the second time in three
years that they have tried to form a union and join the
IAM. These employees assist passengers with their
luggage also at Pearson International Airport, same
employer same old tactics. The employer has told them
that they will change the name of the company and this
will result in most of them losing their jobs if they sign
a union card. Many more things are taking place
everyday and we intend to protect the rights of these
employees and all workers who wish to form a union.
This is Toronto, Canada, not some far away
country and we all need to support these workers rights
to form a union. So when you come across any of these
people in the workplace please offer your support and
encouragement.

Retired Members
Local 2323 would like to thank the following
members for their valued service and wish
them a safe and enjoyable retirement.
Sen Chuang
CAT 13 Finishing-YYZ
John Docherty
Station Attendant -YYZ
Tom Forte
Aircraft Inspector, Line Mtc. -YYZ
Bob Gravel
Station Attendant -YOW
Ron Gravelle
Station Attendant -YOW
Mike Holm
Lead Station Attendant -YYZ
Tom Taylor
Station Attendant, Cargo -YYZ
Patrick Weedon
CAT 23 -GSE
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New Website for Grand Lodge
The new website was launched at the Communication Conference in
Vancouver, BC. In addition to a new look and user-friendly layout,
features include an interactive video wall and the ability to comment,
rank and share stories. There are also links to the IAMAW on social
networks such as Facebook and Twitter.

Check it out at: www.goiam.org

International Association of Machinists
& Aerospace Workers
Airline Central Lodge 2323
2580 Drew Road,
Mississauga, Ontario L4T 3M5
Phone: 905-678-0010
Fax: 905-678-0034
Toll free: 1-877-409-2323

www.iamaw2323.ca
Editors & Publishers
Lou Pagrach & Rob Piercy

Local 2323 Executive Board
Lou Pagrach
Steve O’Hara
Wayne Paterson
Sam Jabbar
Rob Penyk
Brad Gomes
John Smiley
Clinton Tucker
Crystal Nowe
Rob Piercy
Pat Rainforth

-President
-Vice President
-Secretary Treasurer
-Recording Secretary
-Conductor Sentinel
-Trustee
-Trustee
-Trustee
-Trenton Member
-Communicator
-Educator

Shop Committees (YYZ)

Join the IAMAW
Please contact one of our organizers below:

Airport & Cargo Operations
Phone: (905) 676-2484
Fax: (905) 677-4893
Technical Services
Phone: (905) 676-2243
Fax: (905) 671-2419

Ian Morland -DL 140

Joe Veltri -Local Lodge 2323

Shop Committee (YOW)

Phone: 905-671-3192
Fax: 905-671-2114
email: imorland@iam140.ca or

Phone: 905-678-0010
Fax: 905-678-0034
email: jveltri@iamaw2323.ca

Phone: (613) 523-4709
Fax: (613) 523-3341

www.iamaw2323.ca

