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What a year!

Workers leave an AVEOS plant, March 20, 2012.
(QMI Agency/Michel Desbiens)

Air Canada and its pilots, machinists and
aerospace workers to go to binding arbitration,
Federal Labour Minister Lisa Raitt said “you
cannot have this (labour turmoil) impact the
economy!a work stoppage at Air Canada will
take a toll on our fragile economy that we
simply cannot afford.”

President’s Message
Steve O’Hara

!
As 2012 comes to a close
and we look back, it was probably
one of the most challenging years
this Union has had to face. Let’s
start with a look around us to reflect
on the labour unrest and discord
between unions and employers
across sectors and across North
America.
"
A posture of de-powerment
and disrespect towards Unions,
their leaders and their members
can be seen in recent decisions
both North and South of the border.
!
One only need look to
examples such as the most recent
astounding decision by the
Supreme Court, announcing that
Public Service unions are not
entitled to pension surplus. The
court ruled federal employees
aren’t entitled to any of the $28billion surplus the government took
from their pension funds a decade
ago to help pay down the deficit
because the accounts were nothing
more than “ledger” records with no
real assets. This decision rejected
union and pensioners’ claims that
the government breached its
fiduciary duty when it scooped the
surplus from the pension plans of
Canada’s public servants, military
and RCMP (Kathryn May, Ottawa
Citizen, 19/12/12). If we can’t trust
the government itself to do the right
thing by it’s employees, what kind
of a tone does this set for
employers and their behaviour?
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Conservatives requiring unions and
other labour groups in Canada to
disclose annual reports on
spending, salaries and other
political activities. Even the Labour
Minister is quoted on record as
stating that this bill requiring unions
to make detailed financial
information public is “inexplicably
intrusive” and “could derail the
collective bargaining process in
Ontario”. Interim Liberal Leader
Bob Rae has said “What that tells
you is what we wanted to show
people, and that is that this is not
about transparency,” he said. “It’s
about harassing trade unions.”
Chris Smillie, a spokesman for
Canada’s Building Trade Unions,
said “critics of unions will use the
law to launch a “witch hunt” for
embarrassing spending items. It
has the potential to dampen the
role that unions play in Canadian
H i s t o r y. . . ” i t ’s a n a s t y o n e ” .
Transparency and openness have
not been tenets of Air Canada’s
approach with it’s employees, as
we saw yet again through the
recent protracted labour
negotiations process. However,
once again, the government places
the balance of power and undue
onus on unions, painting a
continued contentious road ahead
for labour and employer relations.

!
South of the border we saw
several States enact a pair of socalled right-to-work laws that allow
employees to opt out of paying
union dues when they work for
!
We saw the passing of Bill
union shops, dealing a blow to
C-377, a private member’s bill
organized labour. The legislation will
brought forward by the
make the payment of union dues

voluntary for private sector unions
and most public sector unions,
essentially mandating unions to
represent non-paying members,
putting at risk the resources to
represent and continually support
paying members. Brenner is quoted
as saying, “The main problem I see
is that while people will be free to
join the union or not, they will
continue to benefit from the
services the union provides. That
would primarily be the negotiation
of a contract and its enforcement.
This is the free rider issue. How can
it be in a market economy that a
person can demand services and
not be expected to pay for them?”
The Washington Post, Josh Hicks,
20/12/12.
!
In Canada, this law has
been cited as driving jobs out of
Canada to the U.S. as can been
seen in GM’s recent decision to
reduce production in Canada. The
Michigan Right to Work legislation
is cited “as the driving force behind
GM’s move to shift manufacturing
of the new Camaro from Ontario to
Michigan” Sun News, 19/12/12.
!
While back in Ontario,
Teachers across the province have
been holding rotating strikes to
protest Bill 115. This Bill imposes a
two-year wage freeze and limits
collective bargaining rights for
teachers and support staff, and
gives the provincial government the
power to end strikes or lockouts.
As can be heard on their province
wide Ad campaigns, teachers point
out the fact that they are faced with
the hypocrisy to teach children
continued next page
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about “fairness and democracy bankruptcy filing and liquidation by competition is launched, there is
when their teachers face such an Aveos.
hope for growth of the business.
undemocratic law” CP24.com,
!
To garner the necessary
Air Canada’s long
18/12/12.
support from customers and
standing practice of
employees to achieve this growth,
!
This backdrop is important
now is the time for Air Canada to
disrespecting its
to understand as we reflect on Air
refocus it’s efforts on the employee
employees and its
Canada’s posture and tone during
experience and the quality of
our unnecessarily lengthy and
lack of transparency in
leadership in the organization. If
p a i n f u l c o l l e c t i v e b a rg a i n i n g
they truly hope to have a
communication finally
process. When governments and
differentiated customer experience
took its toll, with a
business leaders collaborate to
and position Air Canada as a leader
undermine the rights of workers
66% ‘no vote’ for the
in the industry, perhaps they need
a n d t h e i r re p re s e n t a t i v e s , a
to truly reflect on how to engage
proposed tentative
powerful coalition is formed, giving
employees, to build pride in the
agreement.
employers more confidence to flex
institution, and how to help all of us
their powers over their employees, !
On March 23rd, now known grow personally, professionally and
with no fear of retribution.
as “3-23”, our members had finally financially, so that we can all share
had enough and a wild cat strike in success of the company.
!
Air Canada’s long standing
o c c u r re d . A n u n p re c e d e n t e d
practice of disrespecting its
In closing, I’d like to
number of members in Toronto, !
employees and its lack of
Montreal and Vancouver walked off congratulate and welcome the
transparency in communication
the job to show support for 3 newly elected leaders. In Toronto,
finally took its toll, with a 66% ‘no
employees who were harshly we are fortunate to have Dave
vote’ for the proposed tentative
suspended for simply clapping their Freeman, Chairman and Dan
agreement. The culmination of this
hands, as a sign of mild protest, as A d a m s , M e m b e r , i n o u r
vote in February lead to a number
Minister Raitt walked through the Maintenance Shop Committee and
of disruptive and unsettling events
YYZ terminal. In June, the TMOS a new member in our Customer
in the month.
group arbitrated final award was Service Shop Committee, Dave
Flowers. In Ottawa, congrats goes
!
What followed was a strike released, and to-date, we are still
out to Brother Gary Doherty who
notice to Air Canada and in quick a w a i t i n g c l a r i t y o n m a n y
was acclaimed as Chairman of the
s u c c e s s i o n a p u n i t i v e a n d outstanding issues as well as a final
Shop Committee and Brother Denis
constraining government response, printed CBA.
Cayer who was re-elected as Shop
with the introduction of Bill C-33
!
The above noted events Committee Member.
under the guise of “protecting the
reinforce what was cited by the
frail economy”. This legislation took
At this time of year, I’d like
Arbitrator as an “animus !
our fundamental right to strike away
relationship” between Air Canada to wish you and your loved ones
and called into question the very
the best of the season and health
and it’s employees.
essence of collective bargaining.
!
The year ahead, a non- and happiness for the year ahead.
!
Significant hardship and
bargaining year, provides a real Thank you for continued support
uncertainty followed for our
opportunity for Air Canada to and engagement.
brothers and sisters who were
proactively step up and change its
outsourced to Aveos, facing a
Steve O’Hara
leadership practices. As Rouge (Air
President
Canada’s low cost carrier), amidst

Airport & Cargo Shop Committee
Derek Morgan, Frank Morgani, Vic Seebalak, Brad Gomes

"
We have a steady stream
of people in the office who have
let their D/A expire. As we have
stated repeatedly, if you let your
D/A expire the company will
send you home until you renew
it. If you fail at your first attempt
to pass the written test, you
have to wait a week before you
can write it again. If you fail the
second time, you have to wait
30 days to write the test again.
We have taken this matter to
arbitration and the arbitrator
ruled it is a condition of
employment to have a valid D/A.
The study material is on the
Local lodge website under Shop
Committees.
"
The company posted a
bulletin that the uniform
allotment can only be carried
over from the previous year, not
the previous years. If you have
more than $110.00 in your
account, you must use it before
the end of the year or you lose it.
"
A number of members
have called regarding a request
from WSIB for the individual to
attend a meeting at Convair
Drive. These meetings with
WSIB are mandatory and usually
include the WSIB rep reviewing
your restrictions and accessing
what light duty functions you are
able to do. If you are called to
attend one of these meetings,
we suggest you call the local
lodge WSIB representative, Al
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Hodder 905 673-0382, to attend
with you.
"
Whenever you call in sick,
it is a good idea to always note
the date and time of your call as
well as who you spoke to.
Occasionally there are disputes
when attending time and
attendance meetings whether or
not the person actually called in
sick. If you make this note, there
should be no discrepancy as to
whether or not you called in.

Phone: 905-676-2484

Step-3 letters the company
issued for forced overtime.

!
The Shop Committee
would like to wish everyone a
joyous holiday season. We all
have been through a very
tumultuous year and hopefully
the worst is behind us. It’s easy
to complain about the things we
don’t have but sometimes we
need to take a step back and be
thankful for the things we do
have such as our families and
"
G r a c e p e r i o d s f o r our friends.
punching in and out will be
eliminated in the new year as per
the new collective agreement.
iamaw2323.ca
We are sure this is being done to
improve morale.
"
The Union and The Shop
Committee would like to thank
Frank Morgani for his service
and dedication to the
membership in his role as Shop
Committee Member over the last
6-years. We would like to wish
Frank all the best in the future.
"
The Shop Committee
would like to extend our
congratulations to Dave Flowers
as your new Shop Committee
Member and we all look forward
to working with Dave.
"
We would also like to
extend our thanks to Steward
Mark Pacilla. Mark was
instrumental in Doug Martins
decision to remove the 75

iamaw2323.ca"

Next
Membership
Meeting
Wednesday
January 9th
@19:00 hrs.
-Nominations for
Recording Secretary
2580 Drew Road,
Mississauga, ON
Bring your union card!

Tech-Ops Logistics & Supply Shop Committee
Dan Adams, Dave Freeman

Dear Brothers and Sisters,
"
Thank you to all who
participated in the recent vote for
the Shop Committee. We are
honoured to have been given this
opportunity and will endeavour to
represent our members with
determination.
"
We would like express our
gratitude to Joe Veltri. Joe deserves
special recognition for the
unwavering support he has
provided to the membership. Joe's
assistance in keeping the shop
committee open and functioning is
greatly appreciated. Thank you,
Joe.
"
In the coming weeks, we
intend to begin meeting with the
Shop Steward body on a regular
basis. It is imperative to maintain a
c o m p re h e n s i v e b o d y o f w e l l
informed, active and confident
Stewards. We continue to seek
Stewards to enhance the network
of support and coverage for the
membership. A REMINDER TO
ALL: It is important and in the best
interest of all parties that a Shop
Steward is present for any
discussions you may be asked to
attend with management. Once
again thank you to all Stewards
both established and new who
continue to show their support to
this office, the membership and the
IAMAW as a whole. Your efforts
have not gone unnoticed.
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between the Union and company
which determined how vacation
slots would be allocated, but this
year the Tech Ops management
department has chosen to forgo
that process. Instead, they have
chosen to apply the C/A (collective
agreement) only. The company has
interpreted the Picher award as not
requiring the Union’s input when
determining vacation. While we
reached out to management on as
many levels as possible, they have
chosen to go ahead with their plans
despite its shortcomings. At time of
writing, we are still seeking a
resolution that would be
satisfactory to the membership.

distribution (fax 905-671-2419). We
require this information in order to
be properly prepared for the
meeting.

"
That being said, we did have
success reaching a Local Vacation
Agreement with the Buyer Analyst
group. We trust that all parties are
pleased with the outcome of that
discussion. We look forward to
working together and ensuring this
agreement works for all concerned.

"
At this point, the CAT 23
split remains under committee
review. Discussions are ongoing
and members are working hard to
reach a resolution. Thank you to all
involved for your efforts in making
sure our members are treated fairly.

"
The STOC positions have
been changed to management
positions by the current C/A and
this change has been supported by
arbitration. Any unionized people
currently working there are doing so
in an acting-management capacity.
The arbitration states that the
effective date to be recognized is
the date of the Picher award. Any
members still voluntarily working in
STOC should consider Article
16.06.03 and how it applies.

"
In closing we would like to
thank Gary Sinclair from District
140 and all of the staff at LL 2323
for their support in this transition.
For their efforts we should all be
grateful!

"
Some departments have yet
to begin the vacation bidding
process, while others such as GSE/
ASE/FM have completed it. Should
any issues arise in departments
which have yet to bid, please feel
We wish you all a happy and safe
free to come and see us in the
Holiday Season. All the best to you
office for information. We will do our
and your families in the New Year!
utmost to support your needs.
In Solidarity,
"
Transfers in the Tech Ops
department are being carried out Dan Adams
on a monthly basis, but there is no
transfer meeting scheduled in David Freeman
!
The hot topic lately has December. When filing a transfer
been vacations. In years past there request please ensure to include
have been vacation agreements the Shop Committee Office in your
Contact
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Labour News
Rob Piercy

communicator@iamaw2323.ca

Scrooged by Sunwing, flight step back from the brink of more
attendants designate employer labor turmoil until a new Premier
can sort it out.
cheapskate of the year -CNW
December 21, 2012
Virgin stewardess fired after
"
To d a y, t i r e d o f b e i n g criticizing airline food -SCMP
scrooged, the union representing
The stewardess, identified
flight attendants at Sunwing !
awarded their employer an informal as Yvonne by the media, allegedly
and symbolic prize for cheapskate wrote on her personal Weibo (blog),
of the year. Unionized since March “The portions are small and the
2012, flight attendants have been food tastes awful, so what’s the
negotiating their first collective point of upgrading?”
agreement since early September. This obviously angered Virgin
According to the union, so far, talks A t l a n t i c ’s m a n a g e m e n t w h o
h a v e b e e n c o m p l e t e l y decided to let her go.
unsuccessful. "What they have
actually put on the table is insulting. Rouge: Newest low-cost carrier
"
S u n w i n g i s a h i g h l y announced -Web News
profitable company in an industry
where competitors are struggling. "
Rouge was announced on
Management totes up that they are December 18 as Air Canada's new
the only airline with a profit margin "low-cost carrier and leisure
oscillating around the 6% mark, group." Flying starts July 1, 2013.
while their competitors are showing
margins around 1% and 1.5%, at Rouge will focus on holiday routes
best.
to Europe and the Caribbean. The
carrier's start-up destinations will
Te a c h e r p ro t e s t : E d u c a t i o n be Venice, Edinburgh and Athens
minister pushes school boards as well as tropical locales in Cuba,
and unions to make deal in next the Dominican Republic, Jamaica
and Costa Rica.
10 days -Toronto Star
AP writes "the discount carrier will
"
The McGuinty government
begin operations with two Boeing
seems unwilling to bow to
767-300ER and two Airbus A319
mounting pressure for a truce in the
aircraft that will be released from Air
fight with teachers.
Canada's mainline fleet. Planes will
be added as Air Canada starts to
Education Minister Laurel Broten
take delivery of Boeing 787
said Friday afternoon she still wants
Dreamliner aircraft in 2014, ramping
local school boards and unions to
up to 50 planes."
hammer out a deal in the next 10
days, in spite of calls from within
Air Canada expects about half its
her own Liberal party and the
savings at the Rouge unit to come
Elementary Teachers’ Federation of
from the staff's lower wage and
Ontario not to impose new
benefit costs. "The rest," Scott
contracts after the Dec. 31
Deveau (NP) writes, "will come from
deadline.
the high-density configuration of its
The union proposes that both sides
planes."
— teachers and government —
Contact
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Local 2323
Executive Board
Steve O’Hara
-President

John Smiley
-Vice President

Wayne Paterson
-Secretary Treasurer

Stan Dolnicek

-Conductor-Sentinel

Karnail Singh Brar
-Trustee

Vince Commisso
-Trustee

Mark Pacilla
-Trustee

Steve Davidson

-Maintenance Member

Jean-Guy Labelle
-Ottawa Member

Linda Mastromattei
-Clerical Member

Rob Piercy

-Communicator

John Hill
-Educator

Weingarten Rights
Union MEMBER/Management Meetings

If a Union Steward could teach just one thing to his or her members, it would

have to be about their "Weingarten Rights" - the right of unionized workers to have a
Steward or someone else from the Union present if they find themselves in situations
where they may be disciplined.
With few exceptions, workers across North America enjoy the legal right to have a
Steward or other Union Representative present if they find themselves in any situation
with management - a conversation, a discussion, an interrogation - that could lead to
disciplinary action.

Know your Rights. Exercise Your Rights

WEINGARTEN RIGHTS:
“If this discussion could in any way lead to

my being
disciplined or terminated or have
I would like to thank all my friends and colleagues for their support over the years. I will be leaving for a

new assignment with the IAWAW in Winnipeg, Manitoba on November 1st, 2012. I began my career in
any
effect
on working
my onpersonal
working
the Airline
industry in 1974,
the Ramp as a Station
Attendant and later becoming a Lead. In
1988, I was elected Chief Shop Steward and then in 1994, I was elected General Chairperson.

conditions, I respectfully request that my

During my career we faced many challenges including restructuring, mergers and even bankruptcy. It

unionwasn’t
steward,
representative
officer
be industry will
easy but we made
it through. One thing that I haveor
concluded
is that the Airline
always be changing, thanks to deregulation.

present at this meeting. Without union

My new assignment as a Grand Lodge Representative has me based in Winnipeg, representing IAMAW

members in the MiningIand
Pulp and Papernot
industries
and Northern Ontario.
representation,
choose
toin Manitoba
participate
in I’m looking
forward to the change and I know that my experience in the Airlines will help tremendously.

this discussion.”

Once again, thank you for all the good times and your support over the years, keep well and if you are
ever in “Winterpeg” please look me up.
In solidarity,
Ian Morland
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JUSTICE ON THE JOB, SERVICE TO THE COMMUNITY

In Memoriam

Contact

We would like to offer our
sincere condolences
to the family and friends of
the following members who
have recently passed away.

International Association of
Machinists & Aerospace Workers

Allan Lord

Airline Central Lodge 2323
2580 Drew Road, Suite 202,
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Retired Station Attendant
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Douglas Nevills
Active Category 1
Mechanic
-YYZ

Editors & Publishers:
Steve O’Hara & Rob Piercy

Hans Samwald

Retired Lead Category 1
Mechanic -YYZ

Shop
Committee
Numbers

TBH Elections
Negotiation Committee:

Airport & Cargo
Operations

Riaz Khan -Elected

Shop Stewards:

Phone: 905-676-2484

Laila Hakimi -Elected
Vinod Bhaskaran -Elected
Bahram Nuskat -Elected

Cargo SubOffice
Phone: 905-694-5322

iamaw2323.ca/bargaining-units/tbh/

Contact newsletter
is on the web...
iamaw2323.ca
Local 2323
Links on
social media:

Phone: 905-676-2243

Ottawa Shop
Committee
Phone: 613-523-4709

@IAMAW2323
Contact

Tech Ops
Logistics &
Supply
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