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24 states have right to work laws.
-They are coming for us in Canada.
(see page 4 & 5)

Next Membership Meeting
Tuesday August 6, 2013

19:00 hrs.

2580 Drew Road, Mississauga, ON
Bring your union card

President’s Message
Steve O’Hara

Phone: 905-678-0010

!
In May I attended the 52nd
annual Ontario Provincial Council of
Machinists Convention. The
purpose of the Ontario Provincial
Council of Machinists is to promote
the interests of the membership in
the International Association of
Machinists and Aerospace workers
throughout the province of Ontario,
to unite within its fold all I.A.M.A.W
Lodges in the province.
"
The focus at this year’s
convention was on Political Action
and the anti-union attacks we face
from Conservatives across Canada.
"
Harper’s Conservatives have
used back-to-work legislation to
end labour disputes five times in
the last two-years. We were on the
receiving end with Bill C-33
imposed on us in March of 2012. In
December 2012, they also passed
Bill C-377 (and is now in front of the
Senate), a private members bill that
imposes onerous financial
disclosure requirements on unions
that are greater than any other
organization in Canada. Together
with new rules that allow migrant
workers to work for 15 percent less
than the prevailing wage paid to
Canadians, reforms to Employment
Insurance the Harper government is
pushing forward an agenda that will
have devastating impacts on
working people across this Nation.

Labour Legislation for decades. The
Rand Formula was a historic
compromise that denied the union’s
call for mandatory membership but
requiring the employer to deduct
union dues from all, workers
whether a union member or not.
"
As union members and the
so called middle class, also the
‘shrinking class’, we need to
strengthen our voice and take a
stand to challenge this mentality.
There are ways we can do this
constructively such as participating
in the next Federal and Provincial
Elections, writing to or visiting your
member of parliament and
vigorously voicing our collective
concerns in the media and other
channels.
"
Finally, I would like to
congratulate Brother Bill Shipman
Grand Lodge Rep for being
awarded the Norm Court Award at
the Ontario Provincial Council of
Machinists convention. Brother
Shipman is a member of Local
Lodge 2323, a past President of our
Local Lodge and General
Chairperson District 140. The Norm
Court Award was awarded to
Brother Shipman for his thirty plus
year’s involvement in the IAM, the
commitment, hard work and the
true dedication he has given to his
members past and present.
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-Trustee
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"
One of the latest targets of
attack from both Provincial and
Federal Conservatives on unions is
the Rand Formula, which has been
the cor nerstone of Canadian
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Airport & Cargo Shop Committee
Derek Morgan, Vic Seebalak, Brad Gomes, Dave Flowers

!
If you are injured at work,
you must see a doctor the day of
or you will encounter problems
with your WSIB claim. WSIB
expects you to seek medical
attention promptly for any injury,
any injury which you are going to
lose time for. You put your claim
at risk if you go off work, even
for a couple of days, without
seeking medical attention.

complete their qualifying tests,
dates and times are on the
company bulletin posted on the
shop committee door.

"
Everyone who appeals a
letter of discipline must provide
the Union with a statement so
we have a reason to appeal your
letter. Everyone who appeals a
letter signs a declaration that
they will provide a statement
within 2 weeks, it is pointless to
provide a statement after we
have appealed your letter and
it’s been denied. It’s too late at
this point.

!
If your RAIC is going to
expire this year, make sure you
call 3 months prior to it expiring
to book an appointment for
renewal.
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Follow the SOP’s

out but not be paid if you have
not been returned to the system,
there are different systems used
for time recording.

"
There will be a safety
audit in YYZ from June 15 to 22.
Everyone needs to follow all
SOP’s and safety regulations at
all times but be especially
vigilant in the next few weeks.
The company will be looking for !
There has been an influx
strict compliance for all safety of new hires in the last few
issues during this period.
weeks. We would like to ask
everyone to take the time to
"
Everyone is going to have welcome your new co-workers
to keep current on their Ole and show them the ropes; it can
training. The company will treat be an intimidating workplace
this the same as your D/A, that when you first start on the job.
is, if you are not current you will We would like to remind the new
be sent home. This training hires to remember what you
takes approximately 15 minutes learned in training, take your
per month and we have asked time and always work safe.
the company to allow time
during your shift to complete "
If you are called into a
your Ole. Transport Canada has meeting with management, it is
mandated that everyone be your right to have a Steward
current on the latest in safety present. It is your responsibility
and SOP’s.
to ask for a Steward to be
present and the company’s
"
When anyone returns to responsibility to provide one for
work after being off on injury or you.
sickness they should always
make sure they have been !
The training department
“returned to the payroll”. Believe has set aside a number of dates
it or not, you can punch in and and times for those wishing to
Contact
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political Action Committee
politicalaction@iamaw2323.ca

Union Security and
the Rand Formula
!
The Rand Formula was introduced in Canada
in 1946 as a way of striking a balance between the
need for stable labour relations and individual
objection to union membership. It was laid out by
Supreme Court Justice Ivan Rand in a decision that
ended the Ford Strike of 1945 in Windsor, Ontario.
Two of the workers’ key demands during the Ford
Strike were that the employer deduct dues from
workers’ pay-cheques (an arrangement known as
“dues check-off”) and that all workers in the
bargaining unit be required to become members of
the union.
!
Rand’s decision struck a compromise.
Without making union membership compulsory, it
stated that when a dues check-off clause is
requested by the bargaining unit, it must be included
in the collective agreement.
!
Today, the Rand Formula is the basis for
labour legislation in all federal and provincial
jurisdictions in Canada. In Ontario, it became law in
1980 and is legislated in section 47 of the Labour
Relations Act. The law states that if a dues check-off
clause is requested by the bargaining unit it must be
included in the collective agreement. This
arrangement helps to promote labour relations
stability by avoiding labour disruptions over this
issue.
!
The Rand Formula also avoids “freeloading.”
In Ontario, section 74 of the Labour Relations Act
lays out the “duty of fair representation” – the union
must administer the collective agreement on behalf
of all bargaining unit members (even those who are
not union members). Consequently, if workers are
able to opt out of paying their dues but still benefit
from the gains that the union negotiates, this creates
a “freeloader” problem.
!
For many decades, Canada has remained
committed to the Rand Formula, recognizing that
Contact
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since unions are responsible for negotiating on
behalf of all employees, it is reasonable to ensure
that unions have the resources to do so adequately.
!
The Rand Formula is also essential to ensure
that unions have the resources needed to remain a
progressive force in our society. In his 1946 decision,
Justice Rand explained that organized labour is the
“necessary co-partner of capital” and “must be
available to redress the balance of what is called
social justice.” Today, unions continue to play an
important role in promoting social justice, particularly
by curbing the increase of inequality. If the Rand
Formula is eliminated and union resources are
diminished, the ability for unions to continue to
promote and advocate for social justice would be
significantly limited. In Ontario, as in the rest of
Canada, this would come at a great cost.
!
In another clear attempt to mislead the
public, American proponents of similar legislation call
it “right-to-work” legislation, despite the fact that it
does not guarantee jobs to anyone. Instead, right-towork legislation makes it illegal for unions to
negotiate a collective agreement that either requires
all workers who benefit from the terms of the
contract to pay union dues or that makes union
membership a condition of employment.
!
Most states that have adopted this legislation
are in the South and Southwest, areas that have
traditionally not supported strong labour movements.
The passage of right-to-work legislation in both
Indiana and Michigan in 2012 represents a strong
anti-union push into the Midwest – the former
industrial core of America and the heartland of
American unionism. In Michigan, 17.5 percent of
employees are represented by unions, making it the
most heavily unionized state to pass right-to-work
legislation. The legislation marks an anti-union win in
the birthplace of one of the biggest and most
powerful unions in American history – the United
Auto Workers (UAW). This disturbing trend gives
new political impetus for bringing similar anti-union
legislation to Ontario.
Right to Work will be on Stephen Harper’s agenda at
the June 27-29 Conservative Convention in Calgary.
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political Action Committee
politicalaction@iamaw2323.ca

The 24 states which have
passed Right to Work laws are:
Alabama, Arizona, Arkansas, Kansas,
Florida, Georgia, Idaho, Indiana, Iowa,
Louisiana, Michigan, Mississippi, Nebraska,
Nevada, North Carolina, North Dakota,
Oklahoma, South Carolina, South Dakota,
Tennessee, Texas, Utah, Virginia and
Wyoming.

Resources & Links:

OFL "Working For Less -Fact Sheets": http://bit.ly/16jzTGO
OFL "Working For Less": http://bit.ly/14zfy07
OFL “The Rising of Us:Links:
All”: http://bit.ly/Xub0VC
Local 2323 Political Action Committee on the web:
iamaw2323.ca/committees/politicalaction/

Contact the committee by email:
politicalaction@iamaw2323.ca
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Tech Ops Purchasing & Supply
Dave Freeman & Dan Adams

!
The final May transfer
meeting has taken place and
everyone should be on their new
crews by now. Enjoy the summer,
no more transfer meetings are
planned until September.
!
We met with local G.S.E.
management earlier this month.
They have committed to open the
lines of communication with regular
meetings. If you have any issues
that require discussion please
forward to your Shop Steward or
Shop Committee for tabling. After
much deliberation, discussion and
mediation CAT 23 category and
work location selections have been
completed. Good luck to all those
faced with this career decision. We
are currently without a local transfer
agreement for those in CAT 24. We
hope to enable these movements
ASAP with the cooperation of the 3
department managers and the
creation of a local transfer
a g r e e m e n t . T h e C AT 2 3
membership is growing, please
welcome and assist new members
in becoming familiar with our
environment.
"
A grievance has been filed
in reference to the implementation
of the new TMOS, OTP and
ROUGE shifts. The Shop
Committee does not have an
agreement for these shifts. We will
provide updates as they become
available. We have been asked ``if
we did not agree to the recent
posting of the 3 new shift lines then
why we did not make it known to
the membership to withhold bids in
protest”. While this could be seen
Contact
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Shop Committee

Phone: 905-676-2243

as an effective negotiating strategy
it is not our role to coach or coerce
members into making personal
choices. Freedom of choice is an
integral part of our union and
democratic society, and so shall it
remain. Further to that, it could be
construed as illegal activity. If there
is ever any question or doubt as to
where your elected representatives
stand on any given issue, please
drop by the offices and speak to us,
local lodge or district lodge
representatives directly. We will do
our best to educate you as to
where we stand, and what has
brought us to crossroads on any
given issue.
"
Members are being asked to
attend “informal” attendance
follow up meetings with
management in an effort to assist
and support members with their
attendance and punctuality
improvement. While we recognize
the employer’s desire to maintain
consistent and regular attendance,
we advise ALL members to have a
shop steward or shop committee
representative present for EACH
and EVERY meeting with
management, not just attendance
meetings. It is in everyone’s best
interest to have representation
present for closed door
discussions. The old saying “once
bitten, twice shy” could be a part of
your repertoire too.
The subcontracting of compressor
washes is currently a point of
contention. The company has
dramatically increased the
frequency of compressor washes in
iamaw2323.ca

an effort to decrease fuel costs as
related to de-icing fluid
contamination. A significant
opportunity exists to increase inhouse work with this program. We
are working diligently with district
140 to cement this work for ACM
IAMAW members. Please do your
best to help make this program a
success. Our jobs are worth
fighting for. Once again, if you are
witness to a subcontracting event
please bring it to the attention of a
Shop Steward or Shop Committee
representative.
!
This is starting to look like
the perpetual Team Leader posting
or recurrent Rouge shift bid
posting. We are actively seeking
Shop stewards in all Line and
Hangar maintenance work
locations. Oddly enough the
largest workforce has the least
amount of representation. If you are
interested in broadening your
horizons, please let us know.
!
Please be aware that after
several written warnings, members
have been placed on 30 day unpaid
leave of absence for allowing their
RAIC to expire. They have been
returned to work immediately upon
obtaining their passes.
!
The collective agreement is
expected to hit the presses soon.
We hope to distribute copies in the
coming weeks.
!
The Shop Committee office
has moved back to BAY 8 at the
request of the company. See you
there.
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Employee Assistance Program (EAP)
Derrick Bashford -Regional Coordinator

!
In October 2011, I made a
submission to the Contact
newsletter discussing an idea to run
a workshop on suicide alertness. To
my surprise, only two members
were interested in taking the
course. Due to the fact that suicide
rates continue to rise, I felt that I
should see if interest has increased.
"
In May 2011, I was asked by
the National EAP Coordinator to
attend a training course which
would certify me to teach
“safeTALK”. Since then I have
conducted a number of workshops
at the Winpisinger Center and have
received a great deal of positive
feedback pertaining to the value of
the course.
"
In 2000, a psychiatric study
conducted in Australia and New

the employees own time with no
cost to the participant. This offer is
extended to all Air Canada
employees and their family
members over the age of 15.
Anyone interested in participating in
a “safeTALK” workshop please
contact me by phone or email. The
number of workshops and
safeTALK is an internationally scheduling will be determined by
renowned presentation that teaches the interest received.
the participant how to recognize
someone who is having thoughts of In Solidarity,
suicide, to engage them in a
conversation and help keep them
Derrick Bashford
safe.
Employee Assistance Program
"
A f t e r s p e a k i n g w i t h Regional Coordinator
President Steve O’Hara, we thought eap@iamaw2323.ca
(905) 678-1079
offering this presentation to those
that are interested would help serve
our members. The course would be
conducted at the Local Lodge on
Zealand found that “one in twenty
people have thoughts of suicide
in any two week period”. Most, if
not all people having these
thoughts have sent out ‘invitations’
that they were contemplating
suicide – would you be able to
recognize them?

Employee

EAP Committee Memb
bers -Local 2323
Glen Baigent

Tow Crew

Todd Doyle

Maintenance (CAT13)

Program

Perry Durrant

Training/Ramp

(EAP)

Richard Gobeil

Maintenance (CAT 1)

Steve McLean

Maintenance (CAT 1)

Rob Piercy

Cabin Service

Simon Robinson

Cargo

Maurizio Romano

Cargo

Terry Simmonds

CSA -Ottawa

Assistance

The#Employee Assistance Program (EAP)
is an employee benefit program, which
provides confidential, professional
assistance to help employees and their
families resolve personal difficulties.

905-678-1079 eap@iamaw2323.ca

Contact

Phone: 905-678-1079
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JUSTICE ON THE JOB, SERVICE TO THE COMMUNITY

In Memoriam

Contact

We would like to offer our
sincere condolences
to the family and friends of
the following members who
has recently passed away.

International Association of
Machinists & Aerospace Workers

David White

Airline Central Lodge 2323
2580 Drew Road, Suite 202,

is published ten-times annually by the

Mississauga, Ontario L4T 3M5

Retired Station Attendant
-YYZ

Gerard “Gerry” Van Dyk
Retired -CAT 24 (Electrical)
-YYZ

International Transport
Workers Federation

Phone: 905-678-0010
Fax: 905-678-0034
Toll-free: 1-877-409-2323
www.iamaw2323.ca

Editors & Publishers:
Steve O’Hara & Rob Piercy

Geert “Gerry” Heinen

Retired Station Attendant
-YYZ

Gord Cunningham

Shop
Committee
Numbers

Retired Cargo CSA
-YYZ

Airport & Cargo
Operations
Phone: 905-676-2484

Cargo SubOffice
Phone: 905-694-5322

Contact newsletter
is on the web...
iamaw2323.ca
Local 2323
on
social media:

Phone: 905-676-2243

Ottawa Shop
Committee
Phone: 613-523-4709

@IAMAW2323
Contact

Tech Ops
Logistics &
Supply
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