
 

SAFETY REPORTING 
SUCCESS STORY

"CONTACT

   September 2016                                                             iamaw2323.ca

Local Lodge 2323

International Association of Machinists and Aerospace Workers

"
Educator John Hill facilitates Shop Steward Paul Kisby, Recording Secretary Dan Janssen, and Shop Steward Mike Peeling in a reenactment of "
The Beatles Abbey Road album cover to commemorate the new crosswalk at the 157 ramp side Tim Horton’s location. Story is on the next page.

Shop Committee Reports 
    GL Delegate Reports   
         Politcal Action Report

Health and Safety Report  
      Local Lodge Barbecue  
           Women’s Committee Toy Drive 
               And much more! 

+ +

http://iamaw2323.ca
http://iamaw2323.ca


 

Local Lodge 2323 and the Labour Movement~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

After about 5 minutes and a bunch of takes, we got a good shot that 
compared to the Beatles Abbey Road album cover, one of Educator 
John Hill’s favourite albums. That’s nothing compared to the 9 months it 
took from the first safety report until the GTAA put paint to pavement and 
designated a safe walking path at gate 157. When Tim Horton’s opened 
a kiosk servicing the many workers with airside access, John Hill noticed 
that often vehicles on the roadway would not stop for pedestrians. He felt 
that this was a safety concern so he brought it up with his manager, 
proposed solutions and filed a safety concern form. Over the next few 
months he continued to put pressure on management to see that a 
crosswalk was set up.  He was very proud to see that his hard work paid 
off! ""
John wants everyone to know that being persistent, asking questions 
and continuing to follow up on your safety report will help to make sure 
that there are positive results. Speak to your manager if you have a 
safety concern, if it can’t be rectified at that time make sure you fill out a 
concern form or submit a safety report on ACaeronet. ""
Keep up the great work John!"

On the Cover ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Safety Reporting Success Story 

For the past few years our Local Lodge has been actively 
participating in Ontario and Canada’s Labour Movement. 
Members from our Local have been vocal about the conditions 
in our workplace, and are speaking up about issues important to 
our members. We have held our flags up proudly at many rallies 
and events. We even hosted our own Fight for $15 minimum 
wage and Fairness rally on April 15th on the doorstep of the 
GTAA. ""
This past spring we sent representatives to Parliament Hill to 
lobby MPs on the issues of turning down the Trans-Pacific 
Partnership, banning Asbestos imports and expanding the 
Canada Pension Plan. The power of the Labour Movement was 
widely visible as Canada announced shortly after that it would 
expand the Canada Pension Plan which will help generations of 
workers in retirement, and they also announced that they would 
be banning any product containing Asbestos from being 
imported into the country. Your Local Lodge representatives 
were there to help push the Government to make these 
important changes. ""
Here in the province of Ontario, the Liberal Government ordered 
a review of the Labour Laws, including the Employment 
Standards Act and the Labour Relations Act. This is important 
as the laws have not changed much in the last 25 years.  The 
review has been completed and as you can imagine, many 
recommendations were put forward to help protect workers  
from the vicious cycles of precarious and low wage employment. 
Of course these are just recommendations, we need our elected 
Members of Provincial Parliament to put forward legislation and 
pass the laws that will make positive and lasting change for all 
of Ontario’s workers. ""
This is where you as a member fits in. We need to stand 
together to demand that our MPP’s do the right thing. On Oct 
1st please join us as we join the broader Labour community at 
Queen’s Park. If you can make it earlier, please come to the 
BBQ at the Steelworkers Hall.  Together we can make a 
difference. Solidarity!



"
 

Political Action Committee Report~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Not only that but there would be no term limits set for these workers. 
Meaning they could stay indefinitely without becoming Canadian 
citizens. In other words, if the TPP passes slavery could once again 
be legal in North America. This is one fight that we have to win. It is 
already at a point where employers don’t need to try and find 
Canadians first. If this goes through we would literally be competing 
with third world countries for jobs that are just down the street from 
where we live.""
Moving onto the Provincial level, there are some big things happening 
here.""
The “15 and Fairness campaign” being a major one. One of the things 
this campaign is pushing for is to bring the minimum wage up to a 
standard where it is actually feasible to live off of in some areas of this 
country. While this hourly wage may not be enough everywhere it’s a 
massive relief for those working below the poverty line and also a 
relief from the social services that people use to keep themselves 
afloat. In a city like Toronto where the cost of living has hit $19/hr for a 
family of four with both parents making that, it’s a far cry from what’s 
needed but definitely a huge leap. ""
The Rally for Decent Work is happening at Queens Park on October 
1st! Make sure to get friends, family, co-workers, strangers, 
neighbour’s, bosses, animals, anybody to come out to this rally! A 
message needs to be sent. ""
The other major event happening within the Province is the updating 
of the Labour Laws, that haven’t been updated for over twenty years. 
The last time we had Labour Law updates were when I was sixteen 
years old living at home and attending high school. I’ve watched the 
workplace change. I’ve seen the landscape of jobs offered change. 
I’ve even been affected with how we do our jobs at work changing. 
But with all these changes we are still working under laws that were 
mandated during a different time and have sat stagnant while other 
changes have taken place. It’s time these were brought up to pace 
with todays workforce and landscape and make it a fair and equitable 
workplace for all.""
Precarious work does seem to be something they want to take a look 
at. With work becoming more dangerous, more temporary and with 
more part time jobs over full time we as a labour force desperately 
need protections for us and for our families so we can actually live a 
life, not work a life.""
In solidarity, ""
Bryan Wilson "
Political Action Chair

It has been a real eye opening time lately with the Liberals, at both 
the Federal and Provincial level, with them breaking promises, it 
seems, almost weekly.""
Let’s start with the Federal level.""
Trudeau had promised to give Natives the power to say yes or no to 
any pipeline coming in contact with their land. While this may be 
older news that he has since gone back on that promise, it still 
stands as relevant as there are currently pipelines pending approval 
that will be going through Native land. He won a lot of votes with this 
promise and has completely betrayed them. ""
The other broken promise is regarding the new Child Tax Benefit 
(CTB) that he “restored”. While he did revamp the CTB from what 
Harper had made it, he did not tie it into inflation and within three to 
four short years a lot of families, depending on income level, will 
actually see less money from it than had we just stuck with Harpers 
changes. ""
Also on the Federal Level we should be aware of the roadshow 
about election reform and whether or not we will be getting 
proportional representation. Proportional representation would 
benefit every Party except the Conservatives. The Conservatives 
have been pushing for a referendum on the subject saying that it 
should be put to a vote on whether or not we want proportional 
representation. Canadians already voted last October for the change 
in overwhelming numbers. If it were to go to a referendum then the 
Conservative Party could run ads to confuse the general public and 
most likely shoot down the idea of changing the electoral system 
and keeping the old “first past the post” system in place. This would 
benefit the Conservatives immensely. It will be interesting to see if 
Trudeau keeps his promise on this one and actually gives the people 
fair representation. ""
And lastly and the biggest Federal deal staring us in the face is the 
Trans Pacific Partnership (TPP). Not really a deal about trade but 
more a deal about protections for the rich, elite and corporations. It 
also takes away worker’s rights. The scariest part of it for me is that 
if this deal passes corporations will be able to freely import 
WORKERS to use, but not just like we have now with the temporary 
foreign worker program, in a much scarier sense in that they can use 
the worker’s country of origin for wages as well as health and safety 
rights and laws. This means everything we’ve done as a Labour 
movement to protect workers lives and rights will all be for nothing if 
the TPP passes. ""
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Airports, Cargo, CEQ, Gate Planning, Load & Training Shop Committee Report~~~~~
   Dave Flowers, Mark Pacilla, Mike Cooke, Brad Gomes.                                                                                                          (905)676-2484 

"""""""""""""

“Article of the Month” from the Collective Bargaining Agreement.  "
This month’s article is; Mandatory (required) Overtime; article 10.02.09/ 10.02.10 (page 101)

          *Know your Collective Agreement*

This is our This is our workplace
Local Lodge 2323

Brothers and Sisters"
 "
Summer has now come and gone. What would normally be the 
beginning of the slow down period before the winter season, has 
now become a consistent peak period.  With the winter ahead of us 
and the workloads staying steady, we need to remember to work 
safely and take care of one another.""
We have once again decided to enter into an agreement with the 
Company t o r ec rea te t he Work -P lace Imp rovemen t 
Committee(WIC).  This is a second attempt at this. The first time 
was not a failure but more of a learning experience. We have since 
taking the positives and negatives that came from that first attempt 
to better this new Committee. The goal of the WIC is to have a joint 
venture with selected frontline Unionized Staff sitting with Selected 
Frontline Management to make positive changes to our workplace.  
We found that by lowering the number of Members on the 
Committee and sticking to particular action points, we would be 
more organized and achieve better things.  If successful we will 
bring this kind of Committee to all departments. We ask that you 
help welcome John Iheme and Michelle Mastalerz to this Committee 
and come up with ideas to offer them so that they may take them 
forward to the Company. The Company has partnered with us on 
this by offering help, manpower, and a budget. We see a benefit to 
all of us if this works. So we ask for your optimism and your support 
for the new Committees success. ""
We are also very excited about the new Health & Safety Committee 
Members that have been elected. We welcome them to the Team 
and welcome back those whom have been there before to the new 
Team. We wish to thank our outgoing Members for their years of 
commitment and service to the safety of all our Brothers and 
Sisters. This is a new time with lots of changes that should have 
Members excited."""

10.02.09 In the event an Employee is required to work overtime against his/hers wishes, the maximum number of hours he/she 
may be required to work shall be four (4) hours in conjunction with a regular shift and eight (8) hours on a regular day off or a 
Statutory Holiday. These limitations do not apply to work assignments away from base. It may be necessary, in exceptional 
circumstances, to exceed the four (4) hour limit in cases involving job continuity or limited staff.""
10.02.10 If an Employee disagrees with the decision of the Supervisor with respect to required overtime, he will work the overtime 
but may, subsequently, protest through the grievance process.

We are still seeing a dramatic drop in the number of appeals and 
grievances being filed since moving from the old paper process to 
the new online process. Though the process has moved online, this 
has not changed the way we have always filed appeals or 
grievances. If you have received discipline or wish to file a 
grievance, you will still need to contact the Shop Committee and 
we can help assist you with this.""
We have been working very hard to clear up the giant backlog of 
old grievances and disciplines over the past year. We have done 
numerous third level hearings with Labor Relations from all 
department as of late. In addition, 2016 seniority appeals are now 
complete. If you have something outstanding with either of these,  
get in touch with us as there might be a result."
 "
There has been a high number of Employees to date that have let 
their AVOP and/or RAC expire. This has resulted in suspensions 
and a long waits for D/A testing. Please check your dates and act 
accordingly.""
There has also been an increase in “load sheet related” disciplines. 
Please make sure to have all copies signed by all Members to 
protect yourself from potential action."
 "
Fall bid dates for select Departments have now been released. For 
the Airports Ramp and Baggage bidding will run on October 13-20, 
2016. For the Cargo Department bidding will run October 31-
November 1-3, 2016.  Cabin Service has postponed their dates 
until further notice."
 "
Keeping with last month’s theme, we will continue to pull a prudent 
article from the Collective Bargaining agreement, please see 
below. ""
In solidarity, "
Dave Flowers, Mark Pacilla, Mike Cooke, Brad Gomes,



 
The STOC Centre is being brought back into the Collective 
Agreement; the wage attracts the highest rate available. The 
vacancies are open to CAT 1 and 38 LAT’s and will be subject to the 
LOU 4 process.""
The Collective Agreement language to introduce the premiums for 
Borescope and Receiving Inspection has been submitted to 
Management and the Negotiations’ Committee for approval.""
There is a Rally at Queens Park on October 1. It is a Rally for decent 
work, and $15 and fairness. The campaign is being promoted by 
numerous large and well recognized Labour Organizations; The 
IAMAW is one of them. Posters and leaflets are around the 

workplace and more information 
can be found at makeitfair.ca. Bring 
y o u r f a m i l i e s , f r i e n d s a n d 
neighbours. All Canadians must 
demand fairness for the working 
class and for future generations. 
We will also be lobbying on 
electoral reform in the near future. 
Proportional representation is the 
focus. I t makes sense. Get 
informed at fairvote.ca, Come see 
us in the office to get politically 
active. Be a part in positive change, 

help to shape the future, leave your mark behind and set an example 
for your children. We need you to get involved! If not you, who? If not 
now, when? Consider and commit.""
District Lodge Convention is the week of October 17th in Alberta. 
Our elected delegates are attending to represent our region. We 
have changes to the bylaws that directly affect our membership. We 
are planning for a successful outcome that will have positive and 
lasting change for our region, its membership and the organization in 
its entirety. I would like to see co-operation and collaboration take the 
place of competition. It is time for a progressive organization to 
evolve. A report will be supplied post-convention. Please provide 
your encouragement and support to our delegates and pose any 
queries about the convention directly to this office.""
In solidarity and with respect,""
David Freeman and Joe Veltri

Tech Ops, Logistics & Supply Shop Committee Report~~~~~~~~~~~~~~~~~~~~~~~~~
Dave Freeman & Joe Veltri                                                                                                                                                       (905) 676-2243  

Brothers and Sisters,""
A Shift Committee has been formed in G.S.E. Management has 
requested the shifts be revisited to ensure adequate manpower 
coverage to reflect current operational needs. We are waiting for the 
management Shift Committee to present data and requirements to 
move the process forward. We expect some news towards months 
end.""
There has been a sudden halt placed on local transfers between 
common Categories in A.S.E., G.S.E. and C.R.E. This is a 
management directive. We are developing a local agreement to 
facilitate transfer requests and hope to reach an agreement soon.""
We attended the senior 
management road show on 
August 15th in YYZ. We 
followed the entourage to 
each of their three stops in 
o u r m e m b e r s h i p ’ s 
departments. There were 
common questions posed by 
our membership. Some of 
them were; a shortage of 
equipment and resources, 
inhibiting our ability to perform 
our tasks in a timely and efficient manner. The current pension cap 
does not reflect current basic salary levels for some Categories. The 
unusually slow modification of the payroll system to reflect recently 
bargained increases, leaving our members short in their cheques.""
We attended a National Shop Committee meeting with Mr. Warren on 
August 25. A vision of the future was shared and areas of concern 
were highlighted. In a nutshell “PRODUCT LINES” will be the 
business model moving forward. COOP students will be a familiar 
sight in our workplace. Maintenance activity and manpower will 
undoubtedly increase with the pending aircraft deliveries. Pending 
attrition is an area of concern on a national level. All in all, a generally 
positive forecast.""
A shift bid is currently being discussed in ACM. We have yet to agree 
on parameters and provisions.""

"
There is a Rally at Queens Park on October 1. "
Be a part in positive change, help to shape the 

future, leave your mark behind and set an 
example for your children. We need you to get 
involved! If not you, who? If not now, when? 

Evangeline Palad, Rob Forbes, Alfonso D’Ambra, Jessica Janovich, Dan Janssen

Young Machinists~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

The Young Machinist Committee will be holding another charity poker night this up coming 
November 25th 2016. The proceeds for this year’s event will be donated to help the fight against 
prostate cancer. ""
Information and details about the event will be posted throughout the work place in the up 
coming weeks. You can also email any one of the committee members through our email 
account: YMPOKERNIGHT2016@GMAIL.COM Hope to see you all there!""
In solidarity,""
Evangeline Palad"



 

Local Lodge Barbecue ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Mississauga, ON – Feed them and they will come. It’s 
an old adage but it’s true and the turnout for the IAM 
Local Lodge 2323 barbecue continues to grow.""
“We want the membership to participate in their Local 
Lodge and this barbecue is a great way to do it,” said 
IAM Local Lodge Recording Secretary Dan Janssen at 
the Aug. 11 event. “We had some members come by on 
their lunch hour, others brought their families on their 
days off. The message is getting out there and the 
attendance is proof of that.”""
Article and photos originally posted on iamaw.ca: Credit 
GL Communications director Bill Trbovich. 

IAM District 140 Organizer Sam Jabbar is ready to flip burgers and 
steaks, while Tech Ops Shop Committee Chair Dave Freeman and 
Canadian GVP Stan Pickthall watch DL140 GC Tal Rayat. DL140 EAP 
Ronald Rawding adds burgers and steak at the barbecue.

With temperatures hitting 38 degrees with a humidex of 
41, Recording Secretary Dan Janssen chose the dunk 
tank to cool off.

Jerry Jarosz of IAM Local Lodge 1922 distributes information concerning the 
'Make it Fair, Fight for 15' campaign to members at the barbecue.

Political Action Chair Bryan Wilson hones his 
football accuracy at the barbecue

Tech Ops Shop Committee Chair Dave Freeman 
holds court at the barbecue.

There was no shortage of would-be cooks at this barbecue: GLR 
Lou Pagrach, Chief of Staff Gord Falconer, Shop Committee Chair 
Dave Flowers, Shop Committee member Mark Pacilla and 
Canadian GVP Stan Pickthall.

http://iamaw.ca
http://iamaw.ca


 

We wish them luck and offer any guidance and assistance we can. ""
To list all of the Inspiring speakers and their stories from the week 
would be a report in itself.  The International did manage to squeeze 
in some Canadian content in this busy week as we had the 
President of the CLC Hassan Yussuff speak on the second day and 
Chief of Staff Gord Falconer along with Grand Lodge Rep Lou 
Pagrach speak on the last day. These speeches did a great job 
bringing some of our issues to the table. ""
We took the opportunity to tell the Delegation of the tragic accident 
that happened on the Ramp in YYZ this past April involving our 
Brother Ian Henry Pervez. Though tough to deal with, we spoke of 
how this has brought us closer together across the whole system 
and how our Members coast to coast stood still in a moment of 
silence. We then asked the Delegation to join us and stand for a 
moment in the Convention. We insured them that we would pass 
this on to the family.""
After telling the Executive Council that our Members had raised 
$6000.00 for the family, the Council (which included our very own 
General Vice President Stan Pickthall) agreed to donate $4000.00 to 
bring that total to $10,000.00 for the family. This brought the entire 
floor to its feet. We thank the Council for their generosity and look 
forward to getting the family this much needed help."
 "
In closing, what we, the honoured Delegates took away,  is that even 
through different Countries and different lines of work, we have the 
same values and want the same future for our loved ones and co-
workers. The problems we face are all the same. If we stand 
together, we can beat any challenge that stands in front of us. That’s 
why this year’s convention theme was “ FORWARD TOGETHER”."
We will all take that back with us and build in our own Locals.""
I speak for all the Delegates when I say thank you for entrusting us."
 "
In Solidarity, ""
Dave Flowers on behalf of the "
Local 2323 Grand Lodge Convention Delegates"

Grand Lodge Convention Chicago 2016 ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

As the 2016 Grand Lodge Convention from Chicago is now in the 
books, we look back on some of the highlights from the event.""
From Local 2323 we sent six (6) Delegates along with 58 other 
Canadian Delegates that sat with 1250 Delegates from various 
locations and different fields of work that this great Union represents."
This event is only held every four (4) years, so you could imagine the 
amount of work we can build up in that time span. This kept us very 
busy through the week.""
We covered over 150 proposed Constitutional By-Law changes and 
recommendation. Some of the proposed changes that might be of 
interest for the sake of this report are;"
 "
Despite a strong push from the Canadian Delegation, voting online 
was again voted down for reasons of security."
 "
The Delegation was pushed to a “ division of the house” over a 
proposed change to the way we view and act towards climate 
change. Though we have a great number of members involved in the 
gas and coal industries, the Delegation pushed our Union to be the 
Leaders in paving a bright future for those whom come after us. ""
We, out of Local 2323 had also brought a proposed change to the 
Members who sit on the Executive Board with respect to Young 
Machinists. The change was to have a Representative from the 
Youth Committee sit and have voting power on the Executive Board. 
This was turned down when it comes to a voting say, however it was 
passed that a Young Machinist would get to have an advisory role on 
the Executive Council. This is a step in the right direction to getting 
our Youth involved.""
This list is far too many for this report, however the proposed 
changes and the decisions are all available upon request.""
This is a very important election year in the United States, and the 
consequences on the Labor Movement weigh in the balance. This is 
why a lot of discussion was held on what we can do to help. As the 
Canadian’s know all too well of the negative effects of having a 
corporate friendly Government. We had lots of advice to give our 
friends from the South."

International President Bob Martinez addresses the 2016 Grand Lodge convention delegates. 

Airports Shop committee Chair Dave Flowers tells the Delegation 
about the tragic accident on the ramp this past November.

A standing ovation was the response to the Executive Council’s 
Decision to donate $4000 to the family of Ian Henrey.



 

Health and Safety ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Women’s Committee ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Code Part II and the Canada Occupational Health and Safety 
Regulations.  In the near future we wish to have an educational 
campaign for everyone - you need to know your rights. Equipment 
- pay close attention to the equipment you are using.  Inspect it, 
and most importantly, if anything is unserviceable take it out of 
service immediately for repair.  Not at the end of your shift.  Do 
not use it because "it's all I have to use to get the job done".  
GTAA will give you a lot of grief as well, protect your RAIC and 
AVOP.""
H Gates - There has been concerns about operations at the H 
Gates.  A shelter has been requested due to the  issues of shelter 
during thunderstorms and extreme heat/cold.  For now if there is 
a thunderstorm and you are working over there, you are to go 
inside the aircraft cabin immediately.  You also have a right to 
drinking water so if they don't bring it to you, you must go and get 
it.  Stay tuned.""
The main goal is to go home from work with ten fingers, ten toes 
a back and a job.  You and your family and friends count on it.""
In Solidarity, ""
Rob Penyk"
Airports Health and Safety Co-Chair 

I wish to thank all of those who participated in the first Local 
Lodge 2323 H&S election.   Also welcome to the new members 
and congratulations.  We have a very good Committee and look 
forward to working together to improve our workplace and serve 
our membership.  For those new members your training will be 
coming shortly.  At time of writing, we are awaiting to fill the full 
time roles on the Committee to begin work.""
This has been an intensely busy and hot summer.  We were all 
shocked and distressed about the death of Ian Henrey at work.  
We are awaiting the investigation report by ESDC.  No one 
comes to work to die.  This shows how dangerous our workplace 
is.  We need to look out for each other and be careful.  Do not cut 
corners, follow procedures.  There is a push for 'On Time 
Performance' - no matter what the pressure, follow the proper 
procedures.  Ensure that before you do a task, you are properly 
trained.  If not, speak up to your manager- they are liable for your 
safety - if you have a problem contact a H&S rep or a Shop 
Steward.""
If you have a H&S concern, first contact a manager immediately.  
If it cannot be resolved, contact a H&S rep for assistance in 
solving the problem.  We are governed by the Canada Labour

Who is thinking about Christmas when it still feels like 
summer outside?  KIDS!!! "
The IAMAW 2323 Women's Committee is starting the annual 
toy drive.""
Last year's drive on behalf of the Toronto Fire Fighters Toy 
Drive was a great success with a van load of toys delivered 
to Toronto Firehall 434.  Let's make this year's drive even 
better!!!  ""
A collection box will be set up at the Local Lodge October 
through December.  Additional collection boxes will be placed 
at various work locations later in the year.

Karri Lyn Airhart,  Rhonda MacLachlan, Elizabeth Watkowski



 

"
The Designated Air Canada General Chairperson in the Central 
Region of District Lodge 140 is assigned to deal with member 
disciplines, grievances and terminations that could not be 
successfully resolved between your Airport and Cargo Operations 
Shop Committee and Air Canada. This position services a group of 
just under 3,000 members, or the largest single group assigned to 
be dealt with by a one General Chairperson. These members work 
in Toronto Cabin Services (CEQ), Cargo, Ramp and Baggage 
Services and the Operations Centre (OC).  In addition, I was also 
assigned as servicing Rep for the YYZ Clerical Unit, as well as 
being the D.L. 140 IAMAW National Health and Safety Rep."

I would like to thank my predecessor Boyd Richardson for staying 
on the first couple of weeks of February to assist in getting me up 
to speed. I would also like to thank your Airports and Cargo Shop 
Committee Chair and members, for their ongoing assistance and 
cooperation. We cannot be successful without good teamwork."

By the time your read this report, I will have completed seven (7) 
dates of arbitration. The arbitration process that we utilize between 
the IAMAW and Air Canada is called ‘Expedited’. Under terms of 
the IAMAW and Air Canada Expedited Arbitration Memorandum, 
the Central Region (Ontario) of District Lodge 140 at Air Canada 
has three (3) particular Arbitrators that we may utilize to seek 
workplace justice for our members. These arbitrators are usually 
quite busy, so I must work with my Air Canada Labour Relations 
counterparts to ensure that we can have dates available to deal 
with unresolved present and future member concerns and issues."

This Arbitration process sees both sides, Union and Company, 
exchange written ‘briefs’ of their particular cases approximately 
one (1) week prior to the hearing date. Each party also sends their 
written briefs to the Arbitrator, who reads them, and is thereby 
prepped for the particular matter prior to the actual arbitration 
date. Included in these briefs are witness statements, 
documentary evidence, and any relevant photos or videos. The 
process also calls for the Arbitrator to first attempt to mediate a 
settlement if possible. Mediation is where the Union/Grievor and 
Company are usually seated in different rooms. The particular 
Arbitrator, who has read each party’s briefs, acts as a liaison back 
and forth between the groups to get a resolution both sides can 
agree to. If the matter cannot be resolved in Mediation, the 
Arbitrator will conduct a hearing, or rely of the parties’ briefs, to 
decide the matter and provide a written decision known as an 
‘award’."

"

Most, if not all of the Arbitration time that I have utilized since my 
tenure began in February has been dedicated to appealing member 
terminations. The Expedited Arbitration process calls for 
terminations to be arbitrated first, before all other disciplines and 
grievances. Most of us can agree that someone not earning an 
income should be dealt with as a priority. The volume of members 
being terminated however, seems to be never ending. Early 2016 
saw a massive Air Canada corporate attendance program rolled 
out. In Airports up to fifty (50) members per day were being called 
in to ‘interviews’ about their particular attendance record, resulting 
in many member disciplines and some terminations. "

If you are a person who tends to be late for work, or has 
unsubstantiated absences (no medical documentation), you need 
to pay attention to the discipline letter process. Shrugging off being 
late by a minute or two on a regular basis can lead to discipline, 
sometimes severe. In arbitration jurisprudence (prior arbitration 
decisions) this is known as ‘culpable absence’. In other words, you 
are held responsible, and if the pattern of absence continues 
through the discipline letter process, loss of employment can be 
upheld by the arbitrator. Please do not ignore this reality."

One other result of the volume of terminations taking up our 
arbitration dates is that member disciplines and grievances get 
pushed aside. I have sought a resolution to this problem with the 
assistance of our District President, Fred Hospes. He is attempting 
to have Air Canada agree that a number of days are set aside for 
these issues alone. If implemented, that should be quite helpful in 
clearing the backlog."

Finally, there has been no reliable process to address member 
Group Disability Income Plan (GDIP) denials. Members have 
grieved having their benefits denied and arbitrators generally have 
very little understanding of medical matters. To that end, District 
Lodge 140 has been working with Air Canada to find and hire 
‘Medical Arbitrators’. These are Arbitrators that have either medical 
training, or understanding of medical related issues. On a ‘type trial’ 
basis, we have had one of our Central Region members GDIP 
denials successfully dealt with in a July award. It is my hope that 
we can move forward and see a real time resolution process in 
place for some of our most vulnerable members. Like those 
terminated, they are not receiving income. Worse, many are not 
able to seek alternative employment, due their medical conditions. 
That needs to be fixed!"

"
Submitted by Paul Lefebvre"

Air Canada Designated General Chairperson                       "
Central Region – D.L. 140"

Air Canada Designated General Chairpersons Report ~~~~~~~~~~~~~~~~~~~~~~

Long Term Absence Notice ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Brothers & Sisters: Please be advised that in the event that you will be off for more than five months consecutively due to accident, 
illness, Maternity, etcetera, please advise your local lodge at 905 678-0010.""
This will ensure that our record keeping is more accurate and less likely that your Union status could be lapsed after six months when it"
shouldn’t be.""
If you know of any other members that are long term and may not stay in touch, please advise them. We will be doing the same.""
Thank You in advance.  In Solidarity, Wayne Paterson Secretary Treasurer



 

Retirements~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Local Lodge 2323 would like to thank the following members for their valued service and wish them a safe and enjoyable retirement.

Ahmad Amini"
LAT YYZ""

Anastassios Andreadis"
S/A YYZ""

Troy Andrews"
LSA YYZ""

Christopher Barnfield"
CAT 14 YYZ

Elsa Bazan"
CSCA YYZ""

Larry Cybuchowski"
S/A YYZ""

Brian Deans"
Mechanic YYZ""

John Edson"
S/A YYZ""

Daniel Hemond"
CAT 13 YYZ""""

Ayoob Matola"
Cat 33 YYZ""

Eric Polishuk"
CAT 13 YYZ""
Allen Scott"
CSCA YYZ""

Theresa Winn"
Cat 15 YYZ "

Connect with your Local Lodge~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Want to stay up to date with all of your Local Lodge 2323 Bulletins and Notices? ""
Provide us with your email! ""
Go to iamaw2323.ca on the Home page you will find the subscribe to Local 2323 
Via email box on the left hand side below the link to the Contact Newsletter.  Enter 
your email address into the space available and click Suscribe. That’s all you have 
to do to stay up to date and as soon as bulletins and notices are posted online they 
will be sent directly to your inbox. ""
Sign up today!""
Have you had a recent change of address? Please let your union know so that any 
mail out information will reach you. Please call your the office at 905-678-0010 to 
confirm your new address. ""
Thank you! 

Retiree’s Party ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
The Retiree’s Party took place on Sept 23rd at the Hansa House in Mississauga. It was a huge success, with about 300 guests taking 
part. The place was a buzz with many stories from the good old days in the workplace. A special thanks to all that attended and to the 
many that helped to make the event so special. If you are interested in attending next years event please make sure your correct 
address is on file at the Local Lodge.  

http://iamaw2323.ca
http://iamaw2323.ca


 

"Local Lodge 2323 
Executive Board "

Linda Mastromattei  
President "

Dan Adams 
Vice President "
Dan Janssen 

Recording Secretary "
Wayne Paterson  

Secretary Treasurer "
Frank Morgani  

Conductor/Sentinel "
Mark Pozzobon  

Trustee "
Robert Laflamme 

Trustee "
Jean Guy Labelle  

Trustee 
Ottawa Board Member  "

Evangeline Palad 
Airports Board Member ""

 Rob Piercy  
Communicator "

John Hill   
Educator 

Upcoming Events~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Oct 1/16 " Rally for Decent Work 11:30am BBQ at the Steelworkers Hall "
" " 25 Cecil St Toronto or meet us at 1pm at Queen’s Park""
Oct 4/16 " Monthly Membership Meeting 7pm at the Union Hall ""
Nov 1/16" Monthly Membership Meeting 7pm at the Union Hall"
" " Nominations for Executive Board Members""
Nov 7/16" Absentee Ballot Request Deadline for Elections ""
Nov 15/16" YOW Pension Seminar at Days Inn Mackenzie Room""
Nov 25/16" Young Machinists Charity Poker Night ""
Nov 30/16" Pension Seminar at the Union Hall ""
Dec 1/16 " Pension Seminar at the Union Hall""
Dec 6/16 " Elections for Airports and Cargo Shop Committee 6:30 am - 9pm"
" " Elections for Executive Board Officers 6:30am - 9pm"
" " Monthly Membership Meeting 7pm at the Natraj Banquet Hall "

Be Informed. Attend your  
Monthly Membership Meetings

mailto:president@iamaw2323.ca
mailto:st@iamaw2323.ca
mailto:communicator@iamaw2323.ca
mailto:president@iamaw2323.ca
mailto:st@iamaw2323.ca
mailto:communicator@iamaw2323.ca


Justice on the Job, Service to the Community.

In Memoriam 
"

We would like to offer our sincere condolences to 
the family and friends of the following members 

who have passed away.""
Hugh Bradley 

Retired S/A YYZ "
Lisa Chicoine 

Retired CSCA YYZ "
Alain Dejardin 

Active Load Agent YYZ "
Glenn Smith 

Retired S/A YYZ "
Barry Henry Trodd 
Retired CAT 38 YYZ

CONTACT 
is published by the;""

International Association of "
Machinists & Aerospace Workers"

Airline Central Lodge 2323 ""
2580 Drew Road Suite 202, "

Mississauga, Ontario L4T 3M5 "
Phone: 905-678-0010"

Fax: 905-678-0034"
Toll free: 1-877-409-2323 "

www.iamaw2323.ca""
Editors & Publishers: "
Linda Mastromattei &"

Dan Janssen

"Shop Committee 
Numbers 

"
Airport & Cargo "

Operation"
(905) 676-2484""

Cargo Sub Office"
(905) 694-5322""

Tech ops, "
Logistics and Supply"

(905) 676-2243""
Ottawa Shop Committee"

(613) 523 4709

"

CONTACT  
is full colour on the web @  

www.iamaw2323.ca"

Social Media:

iamaw2323

iamaw2323

@IAMAW2323

"
Local Lodge 2323 
History Project "

We have received a lot of items 
from our Air Canada members  
and we would like to request  

donations from the membership 
who worked at our other 

Airlines.  "
(CP Air, Nordair, Trans Air, 

Wardair, Pacific Western, and 
Eastern Provincial Airlines) "

Donations can be dropped off at 
the Local Lodge. Thank you in 
advance for your participation. "


