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Next Membership Meeting
Tuesday March 7, 2017
19:00 hrs.
2580 Drew Road, Mississauga, ON
Bring your union card

President’s Message
Dave Flowers

Sisters & Brothers,

Phone: 905-678-0010

made in elections performed by this Local Lodge in
recent years. As you can imagine, we, as a new
administration, would like to earn the right to get out
from such supervision. This is why we will make
running elections properly a major focus of ours. We
need our Members to trust that the democratic
process will be run fair and honest.

The transitional period between the new
Members joining and those leaving the Executive
Board is now finished. It is my feeling that we have all
settled in to our new roles very well. The first 2-months
have been challenging and very busy, but I am proud
to say that we have begun to move forward on the
commitments we made and they will undoubtedly
We are currently looking at ways to brand
strengthen the representation we provide.
ourselves better. The idea has been raised to open a
store selling merchandise here at the Local Lodge. We
We have invested in the growth of our Political have reached out to our marketing team to explore
Action Committee and this has already proven to be this as an option.
successful. We have grown some of our other
committees such as Human Rights and Community
Lastly, for the first time in recent history, the
Action in both size and funding.
IAM&AW is leading the 2017 Toronto Labour Day
Parade with the poll position this year. Therefore, we
We have started the process to recreating the have aspirations on making this the best and most
Shop Steward Program. This will include lengthening attended we have ever done. This is why, although it is
the original Steward training we currently have by 33% only February, we are full steam ahead. Please help
but also create a Shop Steward Level 2 program, make this dream a reality. Help us by passing the word
where we bring current Stewards back in for more and if you would like to volunteer to be a part of the
advanced training.
Labour Day committee, then please contact us for
details.
Our commitment to training, we believe will
We as a team, are enthusiastic about the future
result in better communication and the right message
ahead. We look forward to reporting the success of
getting to our Members. It will also send a clear
these plans as well as many more to you the Members
message to the Company that we are a strong Union
in the months and years to come.
and in the long term create better leaders. For me this
is the most exciting thing to be a part of.
In solidarity,
The Local remains under our Grand Lodge Dave Flowers
supervision. This has come from a series of mistakes

Upcoming Events
March 7, 2017
-Monthly Membership Meeting
19:00 hrs.
Union Hall,
March 20, 2017
-Retiree’s Get Together
Union Hall, 13:00 hrs.
2580 Drew Road

April 4, 2017
-Elections for Airport & Cargo
Shop Committee Chairperson (1)
and Tech Ops Logistics and
Supply Shop Committee
Chairperson (1)
-Election of 2323 Delegates to
2017 District 140 Convention.
Polls open 06:30-21:00 hrs.

Contact

iamaw2323.ca

February 2017

-Monthly Membership Meeting
19:00 hrs.
Union Hall, 2580 Drew Road
April 28, 2017
-National Day of Mourning (to
commemorate workers killed,
injured or have suffered illness at
work)
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Airport & Cargo Shop Committee
Phone: 905-676-2484

Jason Barlow, Mike Cooke, Mark Pacilla, Evangeline Palad

Hello Sisters and Brothers! On February 6th – 8th
members from our Shop Committee and Local Lodge 2323
joined the Canadian Labour Congress (CLC) in their biggest
lobbying event thus far. I am pleased to say that the IAMAW
Machinist Union had the most participants lobbying both
Members of Parliament and Senators. The topics/issues
that were brought forward to during the meetings with the
MP’s were: Pay Equity, Pharmacare: The unfinished
business of Medicare and Bill C-27: Undermining
Canadian Pensions. I strongly encourage anyone who has
an interest in taking part in future lobbying days to contact
members of our Political Action Committee for upcoming
events and information - Lobbying can and does work! As a
whole, were able to shine ‘light’ on a situation that was
been pushed into a ‘dark’ corner (Bill C-27). For anyone
wanting any further information regarding these issue(s)/
topic(s), please stop by the Shop Committee Office for a
copy of the information pamphlets.
On another note, I am pleased to announce that the
Shop Committee has developed a website to help better
serve our members. (www.yyzshopcommittee.com) Please
visit the site for useful contact information and forms.
The Shop Committee will be meeting with the
company in the upcoming weeks to discuss the Ramp and
Baggage Bids.
On Thursday February 16th, the Shop Committee
met with management to further discuss the ongoing issues
regarding AVOP suspensions and infractions. During the
meeting we were surprised to hear that there are still an
alarming number of individuals who are NOT appealing their
tickets/infractions in a timely manner. Please follow the
instructions for appealing with the GTAA and be reminded
that you have 7-days including weekends to do so.
The Shop Committee has noticed a lot letters in the
tracker system and we want to once again remind all
employees that it is their responsibility to notify the Shop
Committee if they would like to appeal these letters.
Employees can stop by the office and leave their
information with anyone of the Committee members. On a
similar yet different note, we have noticed a lot of
employees contact information is either missing or
incorrect; we ask that you please update your contact
information with BOTH the company and Union.
Contact

February 2017
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As most of you know, the Union has been working
on the Vacation Claw-back. Currently, we are continuing to
compile all the emails and information we have received. If
there are still individuals out there that have not emailed
their statements and information for any of the vacation
claw back years, please send emails to GC Paul Lefebvre
at: (plefebvre@iam140.ca) and you will be added to the
master list.

Important Dates:
-Shop Committee and Company review Bid :
March 3rd, 6th and 7th.
-Open Bidding Begins: March 16th, 2017.
-LSA Open Bidding: March 16th & 17th, 2017.
-FT SA Open Bidding: March 17th, 20th, 21st,
22nd, 23rd and 24th 2017.
-PT SA Open Bidding: March 20th & 21st 2017.
-CSA Open Bidding: March 20th & 21st 2017.
In solidarity,
Jason, Mike, Mark & Evangeline

Recently Retired Members
Local 2323 would like to thank the following
members for their valued service and wish them
a safe and enjoyable retirement!

Audley Morgan
CSCA
-YYZ

Inderpal Chhinzer
CAT 33
-YYZ
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Tech Ops

Logistics & Supply

James Oprea, Joe Veltri

Shop Committee

Phone: 905-676–2243

Brothers and Sisters,

have also conveyed their anxieties to us regarding this.

The focus of this month’s newsletter is change.
What is change? The definition is described as “To make or
become different” or “The act or instance of making or
becoming different”. Whichever terminology you prefer, it
best describes the current situation here at Air Canada. It`s
safe to say “Change is in the air”, well it’s definitely in our
atmosphere.

The question being “Is the company going to be
able to use this system for employee timekeeping
purposes?” The short answer is its intention is for security
reasons only, which is a GTAA directive, but the reality is
that the company has the ability to retrieve this information
as need be. For now, it will be used for its intended
purpose, but we cannot say how this will progress. We will
update the membership if this comes to fruition.
Unfortunately, we are only tenants on airport property here
in YYZ, and must adhere to the directives of our landlords.

The small change began with the issuance of the
new 2017 parking passes. Normally nothing special, but this
time around you were issued a colour depending upon your
work location. This came as a surprise to us, but adding to
the confusion was that certain individuals were issued the
wrong coloured passes due to a mix up between corporate
real estate and human resources. Our office was “buzzing”
with activity during exchange sessions, there were a lot of
frustrated individuals that expressed their concerns to us
but hopefully now the errors have been corrected.
The next phase is the new Bay 8 security protocols.
January 26 was the start date for construction of the new
turnstile. It seems that this area was deemed a weak point
at this location of the airport, so as a safeguard the GTAA
decided that the entrance would require extra attention.

Change
is in the
Air!

In order to enter this facility, you will now have to
swipe your RAIC at the turnstile for access. Our members

Now for the big change! Air Canada`s new Livery, a
tribute to Air Canada`s 80th birthday. The unveiling
ceremony took place Feb 09th here in Bay 8 and there was
a huge turnout of employees, families, and friends. The
colour scheme is one that is truly unique to this airline and I
must say rather intriguing. Never in all my years, have I
witnessed such a contrast on the fuselage and the red
undertone of the rondelle in my opinion truly complements
the entire layout. Now there will be a definite distinction
from this fleet and our competitors, no matter if you are
situated on ground, or looking above. Furthering this will be
the introduction of the new uniforms, which has sparked
some debate over the last few months. The colour of black
remains consistent with the mechanic and your status or
rank will be proudly displayed on your shoulder. I not sure
how I feel about this one, but that’s yet to be determined.
I also wanted to relay some information to you
concerning the day to day operation. Like I mentioned in my
previous article, G.S.E is currently undergoing shift
negotiations. The process has been ongoing since fall of
last year and has been rejected for a second time. It was
brought to our attention that the membership had some
questions and concerns about the process, as well as with
the proposal in general. The Shop Committee with the
assistance of General Chairperson Dave Freeman
responded by holding information sessions with all the
shifts to alleviate some of the frustrations that this group
has experienced. With the support of management, we
were able to gather some positive feedback that we feel will
be beneficial to all concerned and further expedite
negotiations. Once again, hopefully by the time you read
this a new shift will be implemented.
continues on page 5
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Tech Ops

Logistics & Supply

James Oprea, Joe Veltri

Shop Committee

Phone: 905-676–2243

Continued from page 4
In the maintenance front, it seems to be business as
usual but with an added feature, the future introduction of
the iPad. Now not only can we enjoy this product at home,
we can also enjoy it in our “home away from home”. This
device from my understanding is going to streamline us out
of the pulp and paper phase that I know we have all grown
accustomed to into the digital era. I’m sure the transition
will be a smooth one, but only time will tell. Additionally, we
would like to mention that formal protests have been filed
for some on-going issues that could not be resolved locally
and we are presently pursuing the matter of out of category
work that could lead to the reconstruction of these
responsibilities. Your Shop Committee is working diligently
to preserve the integrity of our classifications to prevent any
further erosion in the future. It is a matter of great
importance to us, and to you the members, so any
feedback provided would be greatly appreciated.
During the middle week of February, we attended
the Town Hall Meetings in which most of you did alongside
with us. This was the introductory platform for
“Maintenance Excellence 5.0”, as well as an overview of
what was mentioned previous. From what I understand,
“5.0” is designed as an enhancement towards the

commitment to Air Canada`s product and its personnel, with
a certification program that requires participation of its
employee base. It seems the objective is for this
organization to attain a “5 Star Rating” and I`m sure with our
help, that will be easily accomplished.
Just a friendly reminder about the upcoming
election for the Tech Ops Shop Committee position. It will
be held Apr 04 at Local Lodge 2323 Meeting Hall 2580
Drew Road, Mississauga from 6:30 to 21:00 hrs.
Finally, I will leave you with this famous quote:
“Change is the law of life. And those who look only to
the past or the present are certain to miss the future.”
-John F. Kennedy.
Stay salty my friends.
Solidarity Forever,
Joe Veltri and James Oprea

Join the Annual “GoodLife Deal” & Early Bird Draw
-Now Available for Local 2323 Members!

JOIN NOW TO BE ENTERED INTO THE EARLY BIRD DRAW BY MARCH 30, 2017. YOUR NAME WILL BE ENTERED TO
RECEIVE A FREE FULL YEAR MEMBERSHIP. FULL PAYMENT AND REGISTRATION MUST BE RECEIVED IN ORDER TO
QUALIFY FOR THE DRAW.
As a valued member of Air Canada UNIFOR Local 2002 District 301 and IAMAW Local 2323 we would like to make fitness more accessible for
you, by offering the return of the corporate membership program at GoodLife Fitness. This offer is available for you to join GoodLife Fitness for
annual membership from April 1, 2017 to March 31, 2018 and save approximately 50% off the regular All GoodLife Coast to Coast Club Access
Membership. This membership includes the enhanced value of access to all the 24 Hour Fitness Locations in the US.
Check out the link on our website: http://iamaw2323.ca

Contact

February 2017

iamaw2323.ca
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Local Lodge History Committee
Doug Currie & John Hill

Brothers and Sisters,
This is an update to inform all
the membership of Local 2323
regarding the History display at
the Local Lodge. There are 10
glass display cabinets located
in the hallway for all who visit
the Lodge to see and enjoy.
Downstairs in the large meeting
hall attached on the walls is a
display of various items of
clothing that tell the story of our
members through the years.
The Local’s History Committee
would like to say a big thank
you to all the members who so
kindly donated to this project
no matter how large or small. It
is greatly appreciated!
If any members have items that
are of no use to them or just
gathering dust at home, please
feel free to drop off your
donation to the Local Lodge. It
will not be wasted but is a
valuable source of history that
we can certainly display for all
to see.
This is an ongoing project and
with your donations it can only
become bigger and better. If
you have not seen the display,
please take some time and visit
the Local Lodge. You will find it
educational and historical.
Once again, thanks to everyone
who took the time to donate.
In solidarity,
Local Lodge History Committee
Doug Currie and John Hill

Contact

February 2017

iamaw2323.ca
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Local Lodge History Committee
Doug Currie & John Hill

Contact

February 2017

iamaw2323.ca
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Health & Safety
Rob Penyk - co-chair H&S Committee

905-676-4295

Facilities - We are still awaiting the timeline to Locks and netting issues - Recently there have been
renovate the lunchrooms, once we have that we will issues of unserviceable locks and what the proper
let you know. Together with Unifor H&S, we are process is. The manager does not have the final say working on improving the cleaning schedules for our the Load Office does. Always make sure that you
work areas, as they were dismal as
inform load of any lock issues
you well know. Improvements in
and they will make the decision
“Injuries have
cleaning have been seen. The
as to whether it is ok or must
lighting has been finally repaired in
be repaired. CYA.
increased,
the men's locker rooms, and
Hazards - Become paranoid
several areas in and outside the
particularly in
and treat everything like you
baggage rooms. Unfortunately, it
can get injured. That is a good
baggage,
which
takes many calls to the GTAA to
foundation for health and
get them to respond and repair.
is no surprise
safety. Beware of falls. Use the
We are requesting wet wash and
proper fall protection, be it
cleaning of the baggage roadway
given
railings on a belt or loader.
to clean the sodium formate
Make sure to have proper
the loads
residue and dust.
footing. Don't get caught
between equipment. So much
and manpower
Unserviceable equipment - there
of what we do involves hooking
have been many complaints about
up equipment, so be aware of
allotment.”
serviceability issues with
your positioning and any body
equipment. Remember to refuse to
part that could get caught.
use unserviceable equipment.
Ensure you tag it, and write down exactly what is
If you have questions, contact a health and
wrong with it so the mechanics know. Either take to safety representative.
main GSE, gate 167 shop, call Green 4, or inform your
Thank you,
manager. Please don't just abandon it out there.
Injuries have increased, particularly in baggage, which Rob Penyk
is no surprise given the loads and manpower
allotment. Remember, you are paid by the hour and if
there is a heavy article, ask your co-worker for help. It
is far better than to be injured.

Contact

February 2017

iamaw2323.ca

8

Local 2323 and the

Labour Movement
Dan Janssen -Vice President

Hello Brothers and Sisters,

back is that the GTAA have agreed to begin an airport
wide safety forum that will include worker, GTAA and
Sometimes on a day to day basis, it can be corporate representatives.
tough to see everything your Union has done in a year
and now that we are a couple months into 2017, I
In 2016, our members elected Health and
think it's valuable to recap some of 2016's highlights.
Safety Committee members for the first time. We
also had a great turnout for our Executive Board and
In 2016, our Political Action Committee Airports Shop Committee Elections, with lots of
hosted two successful events. In April we held a Fight members putting their names forward to participate.
For $15 rally at the GTAA that was attended by many We sent representatives to speak on our behalf at the
Machinists and airport workers. In August, we held Grand Lodge Convention. Our Women’s Committee
our second annual BBQ, it was an awesome day that raised funds for various charities, collected and
saw triple the attendance of the previous year. In delivered lots of toy’s for children less fortunate at
addition to the two events representatives from our Christmas time. We also saw a moving tribute to a
Local joined other Machinists and lobbied on fallen co-worker, were we came together in solidarity,
Parliament Hill multiple times. And although we and as a group we raised a substantial amount for his
weren’t successful against Bill-C10, we made sure our family.
presence was felt. When we lobbied with the
Canadian Labour Congress (CLC) in April, we brought
up the Trans Pacific Partnership (TPP), raising the
Canada Pension Plan (CPP) and banning asbestos
imports. We are proud to report that by the end of the
year, the Liberal government had committed to
banning asbestos and made increases to the CPP.
In 2016, our Young Machinists Committee
hosted two successful events as well, a Chilli Cook
Off, and the Charity Night that raised almost $1000
dollars. We also sent members to the CLC Young
Worker’s Summit where our Young Machinists took
part in a peaceful protest against PM Justin Trudeau.
Around 30 young-workers turned their backs to the
PM to make a statement that his government needs
to do better job for young-workers. This action
successfully changed the media story from a photoop to a nation wide conversation about precarious
work.
Our Local is involved with the Toronto Airport
Workers Council, In 2016, we successfully fought
and opened the door to formal discussions with the
GTAA about contract flipping, minimum wage policies,
and a space for an airport-wide safety council with
worker representatives. After our Fight for $15 rally,
the Mayday rally on May the 1st, and storming the
GTAA’s annual public meeting with labour issues and
4000 signed petitions, Howard Eng GTAA CEO agreed
to begin the talks. We are proud to report that 2
studies will begin this year to look at the need for a
higher minimum wage and to protect workers from
contract flipping, also to see how other airports have
already established policies that work. The other take
Contact

February 2017
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Off to Parliament Hill!
L to R: Bryan Wilson, Dave Flowers, John Smiley,
Evangeline Palad & Dan Janssen.

Of course, we need to mention all the behind
the scenes work that is important that often goes
unnoticed. Our Employee Assistance Committee
and Human Rights Committee members are active
all year round providing support and guidance to our
members when they most need it.
To top it all off, our History Committee set up
an extensive display of Local Lodge artifacts from
items donated by our members. Please come by and
check out the display cases if you haven't already.
continues on page 10
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Local 2323 and the

Labour Movement
Dan Janssen -Vice President

continued from page 9

I may have missed some events or details, but I hope you see what
I’m trying to get across. Our Local Lodge is very active, for our
membership and in the labour movement. I want you to know that for 2017
we plan to keep it up, whether it’s events at the Local, rallies at Queen’s
Park or making our voices heard on Parliament Hill, we are going to fight
for what’s right for our membership.
We haven't even finished the first two months of 2017 and we’ve
already sent 5 representatives to Ottawa to lobby our MP's on protecting
pensions, national pharmacare and pay equity issues.
I will leave you with two actions I believe each and everyone of our
members should help us out with. Please visit your MP to speak up about
Bill C-27 (Pension Reform Act), the more of us that tell them how we feel
the better the chance of this bill being turned down. Two events everyone
should write in their calendar is the May Day Street Festival on May 1st, a
positive action being held at Terminal 1 for International Workers Day and
the Toronto Labour Day Parade. Our Union will lead this year's parade.
Join us for a family fun event, a free pass to the CNE, and an awesome
experience!
In solidarity,

Local 2323
Executive Board
Dave Flowers
-President

Dan Janssen

-Vice President

John Smiley

-Secretary Treasurer

Sal Amin

-Recording Secretary

Wayne Burey
-Trustee

Paul Hicks
-Trustee

Frank Angilletta

-Conductor-Sentinel

Dan Janssen

Glenn Milmine

MANAGEMENT
DOING OUR
WORK?
REPORT IT RIGHT AWAY!
Contact

February 2017
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-Trustee & Ottawa
Board Member

Linda Mastromattei
Clerical
Board Member

Dan Adams

Maintenance
Board Member

Xavier Dias

Maintenance
Board Member

Rob Piercy

-Communicator

John Hill

-Educator
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2017 Labour Day Parade
-Toronto

This Year We Are

#frontoftheline

Bring your Family
& Friends!
Monday
September 4, 2017
watch the website for details

Contact
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JUSTICE ON THE JOB, SERVICE TO THE COMMUNITY

Contact
is published by the

International Association of
Machinists & Aerospace Workers
Airline Central Lodge 2323
2580 Drew Road, Suite 202,
Mississauga, Ontario L4T 3M5

Phone: 905-678-0010
Fax: 905-678-0034
Toll-free: 1-877-409-2323
www.iamaw2323.ca
Editors & Publishers:
Dave Flowers & Rob Piercy

social media:

@IAMAW2323

Shop
Committee
Numbers
Airport & Cargo
Operations
Phone: 905-676-2484

The AVOP survey is
completely anonymous
and can be found on the

iamaw2323

Cargo SubOffice
Phone: 905-694-5322

main page of the Local

Tech Ops
Logistics &
Supply

2323 website:
iamaw2323.ca
iamaw2323

Phone: 905-676-2243

Ottawa Shop
Committee

Phone: 613-523-4709

Contact
is on the web...

iamaw2323.ca
Contact
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