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Sisters & Brothers,


	 October has come and gone in 
the flash of an eye. The fall weather 
has been “simply put” beautiful!

	 We have remained very busy at 
2 3 2 3 , a s w e c o n t i n u e d t h e 
preparations for the 2017 District 140 
Convention being hosted by Toronto 
this year. This is being held on October 
23rd-26th, and has required a fair bit of 
planning. We are confident that all will 
go as planned and we are excited to 
welcome Members of 140 from all over 
the Country.


	 The deadline for the Shop 
Steward nominations has now passed. 
We are very proud to see the number 
of Members whom have applied to 
their respective departments. We are 
seeing larger numbers then ever 
before. For us, this couldn’t be more 
exciting. This is a clear sign of how 
many people are interested in joining 
the team and how big our movement 
has become. We will be holding 
elections in the departments that 
require them on November 14th 2017 
from 0700-1900 and acclaiming 
Stewards from the other departments 
that got just enough. For information 
on these elections and who is running 
p l e a s e r e f e r t o t h e w e b s i t e 
www.iamaw2323.ca or our bulletin 
boards. 


	 For our Members in Ottawa, our 
Steward nominations will close on 
November 7th 2017 to coincide with 
the cut off date for the nominations of 
the Member spot in the Shop 
Committee. The election date set for 
both of these elections is December 

12th 2017, if required. We would like to 
remind all of our Sisters and Brothers 
in YOW that we will be in town on 
November 16th 2017 for our pension 
seminar beginning at 1700 with special 
guest, Chris Hiscock. We will follow 
this by holding two Line Station 
Membership meetings on November 
17th 2017 at 1000 and again at 1400. 
These will all be held at the Days Inn 
on Hunt Club Rd. All are welcome and 
encouraged to attend; however, we ask 
that you RSVP me at this address: 
president@iamaw2323.ca 


	 Politically, we have kept the 
pressure on the Liberal Government to 
cut any ideas of privatizing our major 
airports in Canada. We recently met 
w i t h M P G a g a n S i k a n d f o r 
Mississauga/Streetsville. He currently 
sits on the Transportation Committee in 
the House. He has committed his 
support on this matter. We will 
continue to keep on this fight until we 
are successful. If you haven’t already 
and would like to join this fight by 
signing our petition, you can do so 
online on the Local 2323 website or at 
www.iamaw.ca. 


	 There is plenty more to be done 
in the upcoming months and we ask 
that you stay connected and stay 
informed, so that we may be ready for 
anything that comes our way.


In solidarity,


Dave Flowers 

President’s Message  
Dave Flowers president@iamaw2323.ca
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Shop Committee: What We Do and Your Role 

	 Our function is to enforce the Collective 
Bargaining Agreement (CBA). The purpose of this 
agreement is to protect salaries, seniority and govern 
the rules that encompass it. Our Committee oversees 
other daily aspects such as: hearings for discipline 
Level I and II, and assist the GC with Level III, IV, V. We 
also meet with the company to conduct the bidding 
process.


Seniority: 

 	 There are times when seniority might be altered 
due to reason or error. For example, when an employee 
is off for more than 30 days (unless agreed upon or 
medically supported), this employee will start to lose 
seniority. There are also typographical errors that occur 
and it is the responsibility of the employee to check 
and ensure that their seniority is correct. The 
Committee can correct most of these issues locally; 
but, if we are unable to, then the employee has to 
follow and comply with the Seniority Appeal Process. 
This is done by coming into the office and completing 
the proper paper work prior to April 30th of each 
calendar year. 


Salary: 

 	 In terms of salary, when there is an issue you 
must first contact HR via e-mail and include a union 
representative. This is to ensure you have a hard copy 
of the response. This is the avenue of choice to protect 
yourself and have us help after a response is given. As 
we all know phone calls can become “hear-say” and 
do not effectively provide proof, so protect yourself. 
Since our last contract, there has been hiccups in this 
department and it is your responsibility to make sure 
you are being paid correctly. 


Discipline: 

	 When it comes to the topic of discipline, every 
member who has been disciplined must come to the 
Committee to appeal this, regardless of what level 
immediately. Whenever an employee is given a letter, 
whether in person or via e-mail, they have 10 working 
days in which to appeal.  When this is not done, the 

letter will stay active for the length of its entirety (which 
could include suspension).  Therefore, it is in your best 
interest that you appeal any letter. You must also 
provide us with a statement that explains everything in 
your defence as to why the course of disciplinary 
action should not be enforced. 


CBA Article:  

17.01.07 -  When an employee has been notified of 
disciplinary action, he may lodge appeals in 
accordance with the appropriate charts re: Grievance 
and Discipline Appeal Levels. Each such appeal must 
be lodged in writing via Canada Post or FAX within ten 
(10) clear calendar days from the date of receipt of the 
decision, exclusive of Saturdays, Sundays and 
Statutory Holidays. Hearings shall be commenced 
within thirty (30) clear calendar days of written request 
and decision rendered within fifteen (15) clear calendar 
days, exclusive of Saturdays, Sundays and Statutory 
Holidays, of the close of the appeal hearing. All 
decisions shall be confirmed in writing to the parties 
concerned and will contain a summary of the issue 
giving rise to the appeal. 


Overall 

	 For us to fully represent your best interest, it is 
imperative that you follow the correct measures to any 
problem. If you do not know an answer, feel free to 
come into our office and ask. The best way to protect 
yourself is to make sure you’re within your rights of 
limitations, deadlines, and due diligence. Being 
proactive is key. 


Mike, Mark, Evangeline, Paul

Airport & Cargo Shop Committee
 Mike Cooke, Mark Pacilla, Evangeline Palad, Paul Kisby Phone: 905-676-2484

Airports & Cargo Shop Committee  
Email Addresses

Mike Cooke mcooke@iamaw2323.ca

Mark Pacilla mpacilla@iamaw2323.ca

Evangeline Palad epalad@iamaw2323.ca

Paul Kisby pkisby@iamaw2323.ca

mailto:mcooke@iamaw2323.ca
mailto:mpacilla@iamaw2323.ca
mailto:epalad@iamaw2323.ca
mailto:pkisby@iamaw2323.ca
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Sisters and Brothers,


	 Looks like I’m once again facing the next article, it 
just seems it was a week ago when I submitted the last one. 
Well with the wearing of the “Big Boy Pants” comes the “Big 
Boy Responsibilities”.  No worries, let’s get started.


 	 Over the past few months, I have honestly been 
inundated with the amount of concerns brought to this 
office. It’s not a huge issue, but I feel compelled to answer all 
queries from you and we are responsible for such, but the 
challenge is keeping the information organized for 
presentation to management. I mentioned this to our 
colleague in the YVR Tech Ops Shop Committee and he 
suggested that we meet with the company representatives 
regularly with agendas presented with hot topic issues from 
the floor. Sounded good to me, and it’s further outlined in 
Article 17.05 for clarity. Moving forward, the plan is to open 
dialogue with all Tech Ops business units over a period of a 
month minimum. Thus far, this exercise to date has only 
been practiced in maintenance and its subsidiaries, but will 
soon expand further into GSE, CRE, and Logistics and 
Supply.  So, do not hesitate to bring any concern that may 
arise from your work location to this office for evaluation 
through this process.


	 On the topic of process, and since I mentioned 
Article 17, I wanted to broach the subject of the grievance 
procedure, reason being there were concerns brought forth 
of what the “modus operandi” is in filing a grievance. To 
current employee(s) that have familiarity, consider this a 
review, but due to the influx of fresh faces, I wanted to 
discuss the methodology of this course of action. First off, 
the grievance is a dispute or complaint brought forth from an 
employee towards the employer pursuant of resolution. The 
nature of the grievance could be a violation of provisions 
from the Collective Agreement, process, policy, and or any 
type of disadvantage that one might incur in the workplace. 
The CBA (Collective Bargaining Agreement) outlines the 
strategy, but before any action is taken, the effected must 
attempt settlement by direct appeal to management. This 
may be discussed in person, or in the presence of a Union 
Representative. If this course of action falls short of 
compensation, the individual may physically file the protest 
through our office. Gone are the days of the paper, and now 
the grievance is initiated electronically through the Aeronet.


	 As outlined in this article, there are various steps 
moving through during the development stages, described 
as levels. The first, details the actual filing of the grievance 
specifying violations that I mentioned previously, presenting 
its nature, facts and particulars of the incident. I must stress 
that the grievor should pay particular attention to introduce 

all details relevant in the case, which is crucial in evaluation 
towards potential fruition, we call this the “statement of 
facts”. It is mandated that such grievances be filed within a 
10-day period exclusive of weekends and holidays, if 
extenuating circumstances should arise, an extension may 
be granted. The company will then present their rebuttal in 
the system to which the Union replies. It is further incumbent 
for both parties to meet seeking resolution, but if 
negotiations reach an impasse to no satisfaction, the Union 
will seek adjustment/settlement at the second level. This 
aspect although similar to the initial engagement procures 
District (General Chairperson) involvement for recourse to 
management. If at this stage there is no rendering of 
decision, the matter is submitted to the District for appeal to 
Director of Labour Relations. The Local Shop Committee 
may be involved for presentation purposes but their 
presence is not mandatory. Every endeavour shall be made 
for a satisfactory conclusion, but barring resolution the 
grievance will be further evaluated determining merit for 
arbitration. If agreed, the General Chairperson and District 
will begin preparation of submissions for examination to the 
arbitrator and a tentative date will be set for the hearing. It is 
considered favourable that the effected be available for the 
event, once again not always mandatory although 
dependent upon the circumstance. The outcome when 
concluded is considered final and binding between the 
employer, Union and grievor. This can be construed as the 
proverbial “number two sandwich” that may require the 
occasional bite! Point being not every judgement or result 
has a favourable conclusion. This depends on how you look 
at it, or from what side of the table your chair is positioned. 
Having examined (a few) rulings over the years, I find them 
to be reflective, albeit touching the subject matter but 
potentially lacking penetration. However there have been 
verdicts that are essentially what this word describes, 
something tasty that we can sink our teeth into and relish, 
and some in essence not so tasty. Whatever flavour or 
analogy used for this description, the paper on which it’s 
written becomes famous (so to speak). It existence 
memorialized as a reminder of engagement between old 
adversaries. I hope this article sheds some light on this 
process, a small slice of life from confines of the Collective 
Agreement to you. 


	 In conclusion, I will leave you with a quote from a 
prominent yet controversial figure of “Union” from the past.   


“Don't let any man into your cab, your home, or your heart, 
unless he's a friend of labor.”


Peace and Solidarity,

Joe Veltri, James Oprea, c/o Dave Freeman

 Tech Ops Logistics & Supply Shop Committee

James Oprea, Joe Veltri Phone: 905-676–2243
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	 If you haven’t heard yet, Jagmeet Singh is the 
new Federal Leader of the NDP! Making history by 
getting more than 50% of the vote on the first ballot!

Beating out his competitors by a large margin and 
becoming the first visible minority party leader in 
Canada!


	 Now with only two-years to go before a Federal 
Election, the NDP has time to build a campaign around 
their new leader.


	 Also on the Federal front, Conservative Leader 
Andrew Scheer has started his campaign building for 
the election by hiring a former Rebel Media Director to 
head his 2019 campaign, Hammish Marshall. The 
same man who helped him win his leadership bid. 
Meanwhile, Trudeau keeps posing for photos and 
talking about helping people while doing the exact 
opposite. Taxing us more, not repealing Bill C-51, suing 
indigenous peoples while talking about reconciliation 
with them. Pretty much doing the exact opposite of 
whatever he says. And yet, he keeps smiling through it 
all. 2019 is our next Federal Election year, let’s all try 
and elect someone new. Maybe a party that hasn’t 
been in Federal power before. Maybe then we could 
have change.


	 Also, coming up soon is the Ontario Provincial 
Election set for June of 2018. This is our chance to get 
rid of the Liberals and stop the bleeding and selling off 
of our public assets. Selling off of our Hydro is going to 
affect us all greatly. Not only will hydro rates rise even 
more than they have in the past, but we are going to 
end up paying more taxes to pay for the loss in 
revenue that the government has created for itself. And 
all this so that they can turn around in an election year 
and claim they’ve balanced the budget to try and get 
re-elected just to do it all again in four years.


The Liberals won a majority Provincially with just 38% 
of the vote. But there are changes to this next election. 
	 As there are fifteen new MPPs being elected 
this time around with the new electoral ridings being 
drawn.

	 In total, Ontario will have 122 seats up for 
election up from 107. Where you live will determine if 
you are in a new riding or not. For example, I live in 
Hamilton West where my current MPP is Andrea 
Horwath. But with the redrawn lines my new MPP 
would be Ted McMeekin, a Liberal. Which also shows 
a real need for you to get out and vote as the new 
ridings could greatly determine the outcome of the 
election and who we have in power for the next four 
years. I urge you to get to know your local campaign 
candidates as well as the platforms each party is 
running on.

	 We do not want right to work laws being 
brought into Canada.


	 I will outline each parties platform to date in 
upcoming articles of Contact magazine.


	 Also there is still the petition going around to 
stop airport privatisation. Your Shop Committee 
members and Political Action Committee (PAC) 
members will have them. If they have not asked you to 
sign it ask them to sign it, as it will be brought to 
Parliament Hill and presented to MP’s to stop the sell 
off of our public assets.


If one of us loses, we all lose.


In solidarity,


Bryan Wilson


Legislative report  
Bryan Wilson -Political Action Committee

5

Jagmeet Singh 
-Federal NDP Leader

Sign our Petition 
AgainsT Airport 

Privatisation!
iamaw2323.ca 

(or) iamaw.ca
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General Chairperson’s Report  
-Paul Lefebvre, District 140

Discipline – Time and Attendance	 


	 The use of progressive discipline as a means to 
manage labour is very much evident in our 
workplaces. The main focus that drive these 
“disciplines” are twofold. One being characterized as 
“Time and Attendance”, the other known as 
“Performance”. This month, I will address the Time/
Attendance issue, with Performance to follow next 
month. To begin, Time and Attendance issues are 
often within the control of the particular member. That 
is why your Union has so much difficulty putting forth 
a valid argument to have this type of discipline letter 
reduced or removed.


	 I am not suggesting that a substantiated 
sickness, injury, or being late the odd time will cause 
you to lose your job. Rather, it is the steady pace of 
being late, and/or calling in sick on a regular basis that 
starts the discipline process. Arbitrators for their part 
tend to uphold the employer’s right to staff its 
operation.


	 Is there a standard that we are held to? In fact 
there is. This is established when employers take a 
mean average of all workers attendance records as a 
reference standard in their particular business. In 
addition, years of grievance decisions also support 
that standard when matters are appealed to 
arbitration. For example, the average number of times 
someone reports late for work using this method of 
calculation in our workplace is twice per year, with 
overall missed work at 2.5% of total work days.


	 If your particular attendance record starts to 
trend above that average, you begin to appear on the 
Time/Attendance radar. After that point, you may be 
called to an “interview” by management. Should you 
be called to attend one of these meetings, always 
request to have a Union Steward attend with you. It is 
your right. 


	 The first interview is usually a verbal warning. A 
warning that you should pay attention to. Should the 
absences/lates appear to be more significant, you may 
be given a Step 1 or 2 letter, which carry no 

suspension. Continued absences/lates will see you 
called into further meetings and asked to explain your 
reasons for these anomalies. If the particular problem 
continues, it will be deemed by the company to be 
more egregious. Members may then receive a Step 3 
with a 3-day suspension without pay or a Step 4 with 
10-day suspension. If the attendance issues continue 
to occur beyond the Step 3 or 4, a member may be 
issued a Step 5 with 20-day suspension, or outright 
termination of employment. 


	 I strongly advise anyone receiving discipline for 
these matters to take whatever steps are needed to 
improve your attendance record. In the absence of 
objective evidence, such as reports from medical 
specialists, arbitrators usually uphold terminations of 
workers whose attendance problems have seen them 
progressed through the discipline process. In cases 
where people have been habitually late for work, there 
really isn’t a good reason that can be used to 
persuade an arbitrator to override a termination. 


	 If your attendance issues are for missing work 
days where a pattern is demonstrated, this too can be 
construed as unacceptable by an arbitrator. 
“Patterned Absence” is deemed to be absences that 
come in conjunction with ones scheduled days off, 
weekends, or other combinations that show a 
demonstrated pattern unlikely to be coincidental in 
nature. 


	 If you receive a discipline that you feel is 
unwarranted, you may appeal it by visiting your Shop 
Committee offices. You will be asked to complete a 
General Chairpersons/Shop Committee Info form, as 
well as your assurance to provide the facts that we 
require to effectively represent you. I urge anyone who 
is having attendance issues to take whatever 
measures are necessary, or to seek whatever help you 
need to correct the problem.

Phone: 905-671-3192
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	 On September 22nd, the Women's Committee 
hosted the Annual Retiree Gathering at the Hansa House. A 
wonderful night full of seeing friends, sharing memories and 
recounting adventures old and new. The 50/50 draw held 
raised $470 for donation to Sick Kids Hospital toy room and 
the Humane Society. Thank you to all who organized, 
volunteered and donated to this annual event. We are 
already looking forward to next year.


	 Recently through our fundraising efforts, holding 
50/50 draws at Local Lodge monthly meetings the 
Committee was proud to be able to donate $375 to the IAM 
Disaster Relief Fund.


	 The IAM Disaster Relief Fund provides assistance in 
situations where our members and their families endure 
hardships due to natural disasters.  The IAM reacts quickly 
to these needs before other sources are able.


The Committee is getting ready for the 
annual YYZ Toy Drive. Donation boxes 
will be located at the Local Lodge, 
Shop Committee office, GSE and 

Cargo. All toys donated are delivered 
to the Toronto Firefighters Toy Drive.  

Thank for your continuing support!


	 A few friends around a camp fire under a starry 
night, the Tragically Hip playing in the background. On 
October 17th, Gordon Edgar Downie, one of the most 
riveting and mystifying performers in rock’n’roll history 
passed away. Gord left an eternal flame burning in the 
hearts of Canadians here at home, and around the world. 


	 The Committee joins a nation in mourning the loss 
of a great Canadian.

Local 2323 Women’s Committee
womenatwork@iamaw2323.ca

VP Dan Janssen becomes President of the Barrie, Springwater, 
Oro-Medonte (BSOM) Electoral District Association

Our Vice-President Dan Janssen, was elected President of the NDP Barrie, Springwater, Oro-Medonte (BSOM) 
Electoral District Association (EDA) on Tuesday, September 19th.  Dan plans to bring the skills he has learned from 
the IAMAW training courses he has received as well as the experience he has gained from attending events and 
conferences as an IAM representative. He has been active representative within our Local for a number of years, he 
is on the Toronto Airport Workers' Council and has been active with the $15 and Fairness movement that put 
pressure on the provincial Liberals to introduce higher minimum wages and update the labour laws. His goals for the 
new EDA are to bring supporters together to build a movement for social and economic justice, to bring awareness 
to the NDP platform in the community, and to win a seat for BSOM NDP in the next provincial election.  Let's all wish 
him the best in this new adventure. 

7
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	 I want to start this article with a tribute to a 
legendary person who did so much for worker health 
and safety here at Air Canada. Cesare Peretti recently 
passed away at his home in Italy. He was one of the 
brave individuals who fought for workers back when 
there was little, if any, legislation protecting us. He had 
no issue whatsoever in confronting management on 
issues that today we take for granted. He was involved 
in committees that formed the Canada Labour Code 
Part II (back then it was adopted as Part IV), and had a 
g re a t w e a l t h o f k n o w l e d g e a n d p o w e r f u l 
determination.  A true trailblazer.


	 I f a n i s s u e n e e d e d 
addressing, he would hit it head-
on. Once the Company did not 
want to issue workers gloves for 
working lavatories on aircraft - he 
personally bid in that work area to 
bring that issue to a head and 
resolve it. He would go to lengths 
to educate and protect younger workers. He was my 
mentor (albeit quite tough!) when I joined H&S in 1992 
He always stressed knowing the legislation, doing your 
proper research and listening to the people's 
concerns. Thank you Cesare for all you have done for 
us!


Facilities - Shortly, they will be starting to replace the 
kitchenettes in the ready rooms. Please be patient as 
they finally get this done. The locker rooms and 
washrooms are improving as well finally, but still work 
to do. The water coolers will all be replace this week 
as well. Please remind your co-workers not to abuse 
the facilities and keep them clean.


Air Quality Testing - The T1 roadway air quality 
testing will take place on Nov 1st, due to the number 
of concerns raised. Our position is that we do not want 
any fossil fueled vehicles in the roadway whatsoever. 
This was the original plan of the building (as with T3) 
however, the companies using the building complained 
to GTAA and got their way. Cleaning is taking place as 
well too finally. We have several strategies that we 
want to utilize to improve this busy work area.


Noise /  Hearing Protection - We are continuing our 
campaign to fight against hearing loss. Many of our 
folks do not wear the proper hearing protection - ear 
muffs outside and ear plugs inside.  Airside, even for a 
short period of time, earmuffs must be worn. We are 
noticing a lot of our people wearing entertainment 'ear 
buds' - these are not allowed and you don't want to 
get disciplined for wearing them by a manager. We 
have a request for another noise survey to be 
performed.....stay tuned.


Distractions - Please do not text 
and drive!! We too often see 
people driving while on their 
phones, texting or using their 
radios. Pull over and stop to do 
this.  Your life may depend on it.


B737 - This new aircraft is coming 
very shortly. All bulk loaded, the 
holds are huge and the aircraft is 

very tail-heavy. The communication cord jack is 
extremely high and the company is getting small step 
stool to access it. We suggested relocating to the 
wheel well as with the old L1011’s. The biggest hazard 
is with the ingestion risk from the engines. We need to 
ensure that everyone stays far away from the engines 
until shut down. We do not need another tragedy.


Bags and Strollers on Bridges - This is an issue that 
is increasing. Use the elevators whenever possible and 
inform your manager. Take your time and do not get 
hurt. Always maintain a 3-point contact on bridge 
stairs - two feet and one hand. If this cannot be done - 
it MUST be taken to an elevator. If you have any 
issues, contact a H&S rep on radio Ramp Transborder.


U/S equipment - If it is broken, do not use it. Tag it as 
such and call GSE. Do not endanger yourself or others 
just to 'get the job done'. Again, if you have issues 
with management, contact a H&S rep immediately.


Thank you, 


In solidarity,  
Rob Penyk

Health & Safety
Rob Penyk - co-chair H&S Committee 905-676-4295

Thank you Cesare 
for all you have 

done for us!
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	 We all know that in the Airline world there are 
multiple positions. The work each one of us perform is 
unique and essential to bring together the “On Time 
Performance” service that we offer.

	 The remuneration also differs from one 
department to another as per the negotiated 
agreement, our qualifications and the years of service.

	 The wage differences between a new employee 
with 6-months seniority in one department and another 
employee with 20-years of service in another 
department can be quite significant.

	 The new workers as well as the more senior 
ones can both appreciate the value in our benefits. 
Those benefits previously negotiated between the 
Union and the company are for us to use according to 
our needs.


	 This brings me to talk about our Employee 
Assistance Program (EAP); Benefits negotiated 
between IAMAW and Air Canada.


	 Your EAP will provide the same level of benefit 
to the new employee as well as the one getting close 
to retirement. 

	 Most of inquiries made to the EAP will be 
related to the following top six areas:


• Workplace Stress

• Personal Stress

• Relationship Issues

• Depression

• Anxiety

• Financial struggles


	 However, a Health Care Survey done by Sanofi 
Canada in 2016, shows that employees' appreciation 
for their EAP is much lower then their appreciation for 
other benefits like Dental or Health Care.  


	 I would challenge the need for our mental 
health is as important as our needs for dental or 
medical care.


	 Attaining the right balance in our life when we 
are under all forms of pressures coming from different 
angles is complex and needs commitment and 
support. Your Employee Assistance Program can give 
you access to qualify professional counsellors who 
could better equip you to face those challenges. The 
program will also help financially by covering portion of 
counselling fee visits. Please refer to our Local 2323 
website under Committees/EAP and to HR Benefits to 

find the details or text/call your YYZ-YOW Regional 
coordinator at 416-882-6997.


	 Like a personal trainer at the gym who help 
healthy people to stay focused and in shape physically, 
a counsellor could help you to stay focused and in 
shape mentally!

	 Deciding to do a pro-active approach for our 
mental health by seeing a counsellor or therapist, 
could better prepare us to face life obstacles and 
stress issues before it reaches a level difficult to 
manage.


	 Lets all try to stay mentally healthy and support 
one another!


Take care.


Richard Gobeil

Prescription Drug Plan 94%

Dental Plan, basic & preventative 93%

Short-term disability insurance 79%

Employee Assistance Program 60%

Employee Assistance Program
Richard Gobeil - area coordinator 905-678-1079
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Annual Retiree’s Event 
Hansa Haus -2017

See 
You 
Next 
Year!
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Thanks to Bill Trbovich (IAMAW Canada) for taking the photos!
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Local Lodge 2323 and the 
Labour Movement Dan Janssen -VP

	 As I write this month’s article, Teamsters 419 
members are returning to their jobs at Swissport after 
an 11-week strike. They won minor increases to 
wages, benefits and scheduling and a commitment to 
release or hire on the temporary agency workers used 
during the dispute. This was a tough battle for all 
involved but the labour movement at Pearson was 
there to support. During the first month, we held 
rallies, visited the line and showed solidarity by 
dropping off supplies. After an injunction was placed 
by the GTAA in early September, we had to find other 
ways to support. Working with the Toronto Airport 
Workers’ Council (TAWC) we set out to get media 
attention to help the cause, landing a story in the 
Toronto Star and on CBC’s Metro Morning. The article 
and radio piece were not only about the strike, they 
focused on the impact to safety and security in our 
workplace. 


	  
	 We worked with the TAWC and connected with 
LabourStart (Canada) to set up an email blast that 
would put a scripted message into the inboxes of 
executives at the GTAA and leaders of our Federal 
Government. It was a demand to keep our airports 
public and to end immediately the ongoing labour 
dispute. The LabourStart tool worked, I was told that 
more than 25,000 emails were generated and that 
some came in from around the world in support of our 
fight! Solidarity! 


	 Our Local spent a lot of time and energy 
fighting for a $15 minimum wage in this Province. 


	 Bill 148, the Fair Workplaces and Better Jobs 
Act, just passed second reading. A recent poll 
suggested that 71% of Ontarian’s support the 
increase to $15 by 2019. With labour laws being 
updated as well, this is a huge win for the labour 
movement! But the fight is not over because big 
business is pushing back. When I visited MPP Patrick 
Brown (leader of the progressive conservative party) 
last month with members of Barrie and District Labour 
Council, he mentioned to us that we needed to slow 
down the increase and that it was too fast and too 
soon. It sounded to me like the misinformation the big 
banks, and business lobby was pushing. 


	 Please write, call and speak to your MPP to 
stress the importance of this Bill. Visit makeitfair.ca or 
15andfairness.org for more information. 


	 Local Lodge 2323 and other IAM lodges in the 
province will be sending in resolutions to next months 
OFL Convention. These resolutions call for all affiliates 
of the OFL to continue pushing for stronger labour 
laws and heath and safety protections in our 
workplaces. We are adding our voice to help shape 
the policy and direction of the Ontario's labour 
movement for the next couple of years.


	 I want to thank the membership for allowing 
me the opportunity to travel to Manchester Airport in 
the UK to teach airport workers the cross sector 
organizing model that the TAWC uses. The 
International Transport Workers’ Federation (ITF) is 
hosting the training event that will bring MAN workers 
from all sectors of the airport together in the hopes to 
build a stronger labour movement. 


	 I encourage all of our members to come out to 
our next monthly membership meeting to stay in 
touch, ask questions and get to know each other. It’s 
important that we come together and our Union 
Meetings are a great place to do that! 


In solidarity, 


Dan Janssen
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Marching from T1 towards Viscount Drive on August 2
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ContactIn Memoriam
We would like to offer our 

sincere condolences

to the family and friends of the 
following members who have 

passed away.

Paul Douglas Becker 
Retired S/A Cargo 

-YYZ


Moazzam Hussain 
LSA Cargo


-YYZ


Cesare Peretti 
Retired LSA -Ramp


-YYZ

IOS or Google Play

ALICE WALKER

October 27, 2017 
-MOA Shifting Vote

YYZ (Airports & Cargo Branch) 
Voting in the workplace(s).


November 7, 2017 
-Monthly Membership Meeting 
19:00 hrs. Union Hall -2580 
Drew Road


November 16, 2017 
-Ottawa Pension Seminar

17:00 hrs. Days Inn

MacDonald Room

366 Hunt Club Road, Ottawa ON


November 17, 2017 
-Ottawa Membership Meetings -
Days Inn 
MacDonald Room

366 Hunt Club Road, Ottawa ON

1st Session 10am-12:00

2nd Session  
2pm- 4pm

Upcoming Events:

http://www.iamaw2323.ca
http://www.iamaw2323.ca

