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Sisters & Brothers,


Tis the Season!

	 The holidays are finally upon us. It’s 
a wonderful time to get together with 
family and friends and give thanks for the 
blessings we have. It also means that the 
end of the year has arrived.     

	 This is a time for reflection of the 
year that was, and resolutions for the year 
to come.


	 Here at Local Lodge 2323, this 
brings an end to the first year in office for 
our sitting Executive Board. Looking back, 
we have many things to be proud of. For 
those who remember, when we first took 
office, our Local Lodge was under the 
supervision of Grand Lodge. This stems 
from mishaps that had previously taken 
place in the years proceeding us. This was 
our first goal set on day one. To earn back 
the trust of the Grand Lodge but more 
importantly, to win the trust of the 
Membership back. We knew this wouldn’t 
be easy. We worked hard to put together 
events for both active Members and 
Retirees that would help mend these 
relationships. It took only 5-months for the 
supervision to be lifted and earn our 
independence back. In the past, running 
elections have been a difficult task with 
the size of our Membership. 

	 We knew part of getting us on the 
right path was to focus on ensuring these 
were handled correctly and transparently. 
This year alone, there has been a 
multitude of votes and elections to test our 
ability and I happy to say these all ran 
problem free.

	 We made commitments to get 
more politically involved. We took part in 
the largest lobbing day that the Canadian 
Labour Congress (CLC) has ever hosted at 
Parliament Hill. With our participation 
{though not the largest Union in Canada} 
the IAM&AW had the largest contingency 

of any Union there. This was something 
we were proud of and made our 
organization look very strong. We took that 
experience and knowledge gained to 
come back and lobby our own Members 
of Parliament on issues directly affecting 
our Members. We have already committed 
to sending even more representatives for 
the 2018 Lobby Days set for February.

	 In addition to the regular day to 
day business (which is quite a lot!), we 
were tasked with some major events to 
oversee.

                                                                                                                                             

	 Labour Day is always an important 
parade, however this year the IAM&AW 
was given the honour of leading. This 
meant we needed to get as many people 
out as possible. This involved setting up 
committees to strategize how exactly we 
do that! We hired the York Lions Steel 
Band and their float to lead us. They are a 
local non-profit organization that takes 
under privileged kids aged 11-19 and 
supplies them with knowledge and 
everything needed to succeed. Buses 
were rented, shirts/hats/ and loot bags 
were made up and supplied to all of the 
250 Members and their families that 
attended. This many attendees was one of 
the biggest turn outs we have ever had!

	 It was truly a great day and we 
showed the labour movement that we 
belong out front.

	 


	 We also hosted the 2017 District 
Lodge 140 Convention here in Toronto in 
October, with representatives coming from 
all across the Country. All facets of this 
were tough to plan, but our team was up 
to the task and with the help of Local 
Lodges 2413 and LL2921, we hosted a 
great Convention that left all with a 
wonderful taste of what an excellent city 
Toronto really is.

President’s Message  
Dave Flowers president@iamaw2323.ca

continues on page 3



Contact                December 2017                 iamaw2323.ca   

	 	 We came in with the notion that we 
needed to fix errors in our by-laws. TBH Members 
belong to this Local Lodge but were not represented 
on the Executive Board. This is something we wanted 
to see fixed right away. So we submitted a by-law 
amendment that would see a Member immediately 
elected to this Board and give their group a much 
needed voice at the table. We are proud that our 
Members agreed with this and voted unanimously in 
favour of accepting this by-law. Our E-board is now 
more inclusive then we have ever been before.


	 We have made no secret of our biggest project 
we looked to undertake. Fixing the problems with our 
training being offered to our Stewards and 
Representatives. Don’t get me wrong, we have the 
absolute best trainer in our Local. I would put Brother 
John Hill up against anyone wanting to try. However, 
the problem lied with the amount of material needed to 
be covered in the short period of time that was offered, 
was only a set up for failure. Our Stewards are the 
most important role within our ranks. For most, these 
jobs are the first experience our Members has being in 
a Unionized environment. Therefore, for most, our 
Stewards are the first exposure to the Union they have. 
By letting our Stewards walk out from training not fully 
trained is a failure on our part. We knew if we trained 
our representatives correctly, we would improve the 
representation we offer and also create better lines of 
communication. We believe this to be the foundation to 
fixing a lot of the issues we face. Our plan was to 
increase the number of training days by 33%, improve 
the curriculum to include collective agreement training/
grievance training/appeals training and roll playing 
scenarios. We have also added a Level 2 to bring back 
Stewards to teach more advanced items. This was not 
an easy task, as it needed by-laws changed/created 
and funding obtained. However, the Membership saw 
the importance in this project and again voted in favour 
to make this happen.


	 2017 have been another great year for the 
growth of the Air Canada (A/C) pension plans. With the 
markets continuing to surge, our plans have seen 
fantastic returns. A/C sponsors 7 pension plans under 
the Master Trust Fund (MTF) for all bargaining units 

within the company. These are held in trust with CIBC 
Mellon. Evaluations are done at the beginning of every 
year with the 2018 evaluation report set to be released 
shortly. For 2017, the MTF was evaluated at $18.4 
billion, up $1.69 billion from $16.35 billion the year 
before. This is a 9.6% return on investment!! As the 
largest bargaining unit in the company, the IAM&AW 
Members own 29.93% of all MTF assets, that total with 
an evaluation of $5.4 billion. That is “simply put” an 
extremely well managed investment with an incredible 
return. This has put our plan at 132.8% funded up from 
124.3% in 2016. Let’s hope for continued success this 
up-coming year for (in my opinion) our most important 
benefit provided. 


	 This year has not been without its challenges 
however. We have dealt with some internal issues, that 
I believe our team has handled with respect/class/ and 
confidentiality. As these issues arise (as they 
undoubtedly will), we will handle them in the same 
manner and hope no problem is too big for us to solve 
and continue to build the Local Lodge you envision to 
represent you.      


	 Though we are extremely proud of the 
accomplishment achieved in this our first year, we have 
equal, if not more work for the year ahead. We are 
excited to put the New Year’s plans in action and we 
are honoured to be chosen to represent this 
Membership. We will continue to work diligently to 
show our appreciation for the trust you have placed in 
us.


	 In closing, I wish to thank all the Staff/
Committees/Stewards and mostly the Members for all 
the hard work and support that you have shown this 
year. On behalf of the Executive Board and our 
families, we wish you and your families a very Merry 
Christmas/Holiday season and Happy New Year. May 
you stay blessed for the up-coming year and many to 
come.                   


In solidarity,


Dave Flowers                            
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Airport & Cargo Shop Committee
 Mike Cooke, Mark Pacilla, Evangeline Palad, Paul Kisby Phone: 905-676-2484

Season’s Greetings Sisters and Brothers,


	 The Holiday season is once more upon us and 
we want to wish everyone a safe and Merry Christmas 
and Holiday Season and New Year! We all know this 
time of year is incredibly busy in the airport world, so 
we implore you all to work safely by following SOP’s 
and looking out for one another. Please do not use 
unserviceable equipment and make sure you tag it to 
be repaired if you do come across U/S equipment. This 
holiday season we have many new employees so 
please lend your experience and wisdom to these 
folks… remember we were all rookies once!


	 Winter weather is fast approaching as well so 
please dress appropriately and leave yourself extra 
time to make it to work on time during inclement 
weather situations. Far too many of our members are 
suffering company discipline due to being late on 
multiple occasions. The winter weather also brings with 
it flu season and many of us battle illnesses over the 
winter months. If you fall ill and must take time off work 
over the holiday season please realize you will need a 
doctor’s note. It is best if you can get the note at the 
beginning of your illness and make sure the note 
explicitly states that you were unable to work due to 
your illness.  


	 This is also a good time of year to check when 
your D/A and airport RAIC expires. Make sure you give 
yourself plenty of time to write your D/A renewal and 
begin the RAIC approval process as it can take 
anywhere from 3-6 months on average. Yet another 
item to check is your parking lot swipe card expiration 
date. These cards are only good for 1-year so please 
check the date on the sticker on your card. You can 
renew that online or in person at the GTAA Parking 
Pass Office located in the parking garage.


     On a happier note, please feel free to visit the 
Airports and Cargo Shop Committee office for a 
Holiday Open House to enjoy some holiday cheer on 
December 14, 2017 from 0730-1800 hours. Hope to 
see you all there! We are currently in the process of 
getting our newly elected Shop Stewards trained and 
up to speed so you will be seeing new faces (and many 
old ones) sporting Shop Steward badges. Please 

remember you are always entit led to Union 
representation when dealing with the company in 
matters of discipline or investigation. We as the 
Airports, Cabins and Cargo Shop Committee are here 
for you, the membership. Please do not hesitate to 
contact us with questions or concerns regarding our 
collective bargaining agreement.


     This month I will leave you with an article from our 
IAMAW/Air Canada Collective Bargaining Agreement 
(CBA);


10.06.04  “All remaining relief employees will be 
utilized to backfill any absence/vacancy and their 
schedule will be subject to change through the life 
of the work schedule. Employees will be provided 
seventy-two (72) hours notification for any change 
in work schedule.” 

TREAT PEOPLE THE WAY YOU WANT TO BE 
TREATED. TALK TO PEOPLE THE WAY YOU WANT 
TO BE TALKED TO. RESPECT IS EARNED, NOT 
GIVEN. 

In solidarity,


Mike, Mark, Evangeline and Paul

Airports & Cargo Shop Committee  
email addresses

Mike Cooke mcooke@iamaw2323.ca

Mark Pacilla mpacilla@iamaw2323.ca

Evangeline Palad epalad@iamaw2323.ca

Paul Kisby pkisby@iamaw2323.ca

mailto:mcooke@iamaw2323.ca
mailto:mpacilla@iamaw2323.ca
mailto:epalad@iamaw2323.ca
mailto:pkisby@iamaw2323.ca
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 Tech Ops Logistics & Supply Shop Committee

James Oprea, Joe Veltri Phone: 905-676–2243

	 It’s the most wonderful time of the year! Yep, here it 
is, in all its glory. So one might ask; what is the essence of 
Christmas, its meaning? Is it a time of giving, gathering with 
loved ones, the spreading of holiday cheer, or perhaps a 
religious connotation? For me it’s all of the above, bracketed 
with the usual trip to my closet to resuscitate my “fat pants” 
The annual accommodation, for holiday indulgence.


	 In our workplace, it means the end of shift and 
vacation bidding; it’s the most stressful time of the year! 
Hopefully by now everyone has been successful in choosing 
their crew and vacations for the upcoming season? I know 
there were a few bumps on this road travelled; not exactly 
unfamiliar territory but moving forward, the acquired 
knowledge will help in “paving the way” into the next years 
adventure.


	 In the spirit of giving, one of the greatest gifts that 
we get during the holidays is snow. A “two for one” from 
Santa and Old Man Winter in addition to the associated 
freezing temperatures. (Thanks Jack Frost). 


	 For anyone that works airside, this just adds to the 
fun factor. There is nothing like not being able to see lines 
that delineate the vehicle corridor when rushing to get to 
your aircraft that’s on departure. These fictional characters 
mentioned come part and parcel with this season, but there 
is a character that exists outside of fiction. They are co-
habitants of airside; the watchers cloaked in the dark 
corners, they can see you, but you rarely see them until its 
too late. Patient predators seeking their prey; the so-called 
violators. Anxiously waiting for the moment when the 
infraction presents itself, to which they feed upon. Your radio 
is burning hot, you must get to that aircraft, your reaction to 
just press the pedal a little more towards the floor, a little 
more, a little more, than just as you reach your destination 
you catch a glimmer of light. It tickles your eyes from the 
rear-view mirror at first, then becomes brighter, more 
prominent. Your heart races, the adrenaline begins to course 
through your veins. For a split second your confused, but 
when the flashing draws closer, this venom of light seems to 
add to realization as it immobilizes you and your vehicle to a 
halt. It has caught its prey, and will now feed on its 
unsuspecting victim. 


	 Just in case your wondering who the marauder is? 
Well there can be only one, the GTAA Aviation Safety Officer. 

	 As they casually stroll towards your vehicle you 
think, “crap, not again”. Anyone that has worked the ramp 
has at some point experienced this ceremony. Most likely 
when the flashing lights are behind you, you’re likely going to 
get a ticket. When I worked there years ago, I had a few 
brushes with “The Predator”. For the most part, the officers 
were polite and cordial and sometimes even let me go with a 
verbal, I’m not so sure about that now. The fact is that they 
are just performing their duties under airport traffic 
regulations, tasked with making ramp operations a safe 
place. When your looking down at that ticket, its safe to say 
that’s of little consolation. 


	 So, if or when you incur the infraction what’s next? 
To start, the driver will be assigned demerit points against 
their AVOP, multiple violations of similar instances entails the 
amount of points on record (see chapter 4, demerit point 
system for a comprehensive breakdown).  The airport traffic 
directives classify the violations into three categories: Minor, 
Major, and Gross Misconduct, to which have four stages 
based on points accumulated. Stage 1: Point accumulation, 
Stage 2: 6 points 2-day suspension, Stage 3: 9 points 5- 
day suspension, and Stage 4: 10 points or more up to a 20 -
day suspension. The Restricted Area Permit and D/A are the 
terms and conditions of employment at Air Canada and it is 
the responsibility of the employee for their maintenance.  
Although the ability exists to serve (minor) AVOP 
suspensions on rest days, anything beyond will constitute 
not being permitted to work. A revoked AVOP due to airside 
traffic violations will result in one being held out of service, 
an unfortunate cost. We have attempted to mitigate with the 
company, but the results lacked traction. We suggest under 
these circumstances that an appeal be filed which is outlined 
in section 3.6.1 of the Airport Traffic Directives, and 
considering the alternative, it might be the best course of 
action. I wish we were able to provide a more positive result, 
but for now our best suggestion is to exercise caution and 
follow S.O.P`s (especially during the winter season) when 
travelling airside.


	 In conclusion, on behalf of the Shop Committee and 
District 140, we would like to wish everyone a safe and 
happy holiday season.  See you next year!


In solidarity,


Joe and James, c/o Mr. Freeman. (Santa’s Little Helpers)
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Health & Safety
Rob Penyk - co-chair H&S Committee Phone: 905-676-4295

Air Quality Monitoring Survey - 


	 We had an air quality test conducted by a third 
party on November 1st.  We finally got the results and 
the H&S Committee met with the company to discuss 
the findings. The test was done over a full afternoon 
shift in the T1 roadway where the inbound baggage 
staging occurs. Testing was done during a full 
afternoon shift, with the sensors at the busiest 
locations. The findings were within the legal 
parameters of the legislation. The unfortunate part is 
that Canada uses the same regulations for air quality 
as the United States, which is legal, but not right. 
Anyway, another finding was that Nitrogen Dioxide 
levels exceeded 50% of the occupational exposure 
levels indicating additional investigations or controls 
could be implemented. As mentioned at the meeting, 
we discussed the recommendations and submitted 
some of our own to improve the workplace.  


	 First was detail of the ventilation system in the 
roadway; maintenance of the roadway system; vehicle 
maintenance and emission testing; and periodic further 
air sampling conducted. 


	 Some of the recommendations by Committee 
members include (with the GTAA) air flow level testing 
at each vent, major clean up of roadway top to bottom, 
details of maintenance system, carbon monoxide 
alarms, roadway maintenance (vacuuming/sweeping/
wetwash), deicer sodium formate mitigation program; 
with vehicles we support the exhaust gas analysis, 
vehicle inspection include excessive fumes or soot, 
better work organization to reduce the amount of fossil 
fueled vehicles in the roadway.  
	 Ultimately, the usage of all electric vehicles 
would solve the problem entirely.  We will let you know 
of the status of the recommendations and if the 
company shall implement them. We also hear that 
GTAA is also conducting their own air quality test.


Ingestion Hazard - We have had a couple of near 
misses of newer employees almost going in front of live 
aircraft engines while placing chocks around the wing.  
This is terrifying! Particularly with the B737 coming 
online shortly, it is crucial that EVERYONE remains 
back by the nose gear until engine shutdown and 

ACL's (Anti-Collision Lights) are off. Management is 
threatening severe discipline and none of us would 
ever like to see a tragedy occur. Please watch your co-
workers, particularly the newbies, and speak up. It is 
literally a matter of life and death.


New Dollies - 


	 You may have noticed some white dollies that 
we are using recently. They are rentals for the 
Christmas period and are awful things to use. When we 
saw them we gave them a thorough 'thumbs down'.  
They are of the castor type and are super cheap. We 
moved away from those years back after injuries and 
incidents. We just hope that some shining star at 
Corporate doesn't buy a fleet of them. If they are 
broken, tag and take to cargo to get them out of the 
system.


	 On behalf of the IAM H&S Committee, I wish 
you all a Merry Christmas to you and your families, and 
to go home safe.


Thank you! 
In solidarity, 


Rob Penyk
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General Chairperson’s Report  
-Paul Lefebvre, District 140 Phone: 905-671-3192

Social Media and the Workplace 

	 I thought I’d try to broach a touchy subject 
about communication within our society. Social media 
is a great way to get messages out to friends and 
colleagues, as well as others that simply share our 
interests. There are many formats that people use. 
Older folks like myself can keep in touch with family 
and friends, especially grandchildren, via Facebook. 
Other formats such as SnapChat and WhatsApp seem 
to be of more appeal to the younger set. Regardless of 
the format, employers keep an eye on Social Media. 
They are fiercely protective of their 
“Brand”. This is their projection of 
how they want to be viewed in the 
public domain. 


	 This brings me to my point. 
Never go on Social Media and 
make negative comments about 
your employer. Historically, we 
have experienced 2 significant 
even ts rega rd ing members 
commenting about life inside their 
workplace. Both times members 
expressed anger and dismay over 
their treatment within the workplace. The first event 
took place when the employer made work rule changes 
in the Technical Operations world. These changes were 
originally only agreed for implementation in other 
locations. Many members belonged to a website that 
was created by some peers as a place to communicate 
among themselves and promote their trade.


	 Where they crossed the line was in threatening 
to delay the operation as a means to demonstrate their 
disgust. Unfortunately, the employer did experience 
operational delays and set out to terminate the 
particular members. The Union went to bat to stop 
them from being terminated. An Arbitrator intervened, 
but made it known that he would uphold the 
termination of anyone caught protesting in this fashion 
again. The employers’ evidence was taken directly 
from the website that was password protected. 
Apparently the password was shared by too many. 
Fortunately, no one lost their job, as the comments 

were not deemed to have gone beyond that particular 
website.


	 The second event was regarding a Solidarity 
site connected to Facebook. Again, members were 
angry about their workplace conditions. They would 
lash out on the site. Some of the postings were 
obviously written in the early am with a drink in hand. 
The trouble began when the employers name was used 
in these angry comments. Your Union attempted to 
settle, then arbitrate the matter. Sadly, 15 members lost 
their jobs as the terminations were upheld. 


No matter how upset you are with 
an employer, never mention them 
in social media. They scour it 
eve ry day l ook ing fo r any 
negativity. You may feel what you 
post to others is harmless. It 
seems crazy how they shine the 
image up that they call “the 
Brand”. It is an image however, 
that they will protect at all costs. 
Arbitrators know that once you 
post that message to your friends, 
the genie is out of the bottle. That 

message can go viral. You have no control over whom 
it is shared with. Even though that was never your 
intention, seemingly innocent comments are better left 
unsaid in the world of social media. 


	 I said it last month. Our job is to survive, stay 
safe, and feed our families. Your Union has joined 
others in lobbying our Governments for a more 
balanced and fair environment, one that includes 
freedom of expression. We have had some victories on 
your behalf. We will continue the fight.


	 Please join me in thanking all of our volunteers. 
Our Shop Stewards, Shop Committee Reps, all 
Committee Members and your Local Lodge Executive 
for having our backs each day. It’s a difficult job in 
today’s environment. They deserve our gratitude. 


	 I would also like to wish everyone a very Merry 
Christmas and a Happy, Healthy New Year.

“Sadly,  
15 members  

lost their jobs as  
the terminations  

were upheld.”
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Employee Assistance Program
Richard Gobeil - Regional coordinator Phone: 905-678-1079
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Aurevoir 2017! 

	 Hey we made it! We are almost at the end of 
2017. As I reflect on the last 12 months and wonder 
where the time went, I realized how living the present 
moment is as important as planning ahead for the days 
to come. 


	 Of course, this brings us into the Holiday 
Season and in our society, it is BIG. We can’t miss the 
decorations, the music, the advertisements... All our 
senses had been bombarded since November.  We can 
wonder how much pressure is created by the race of 
getting “things” ready for Christmas?


	 This time of the year should be bringing lots of 
joy in our lives and families. However, several articles 
from experts and Canadian Mental Health Association 
agree that this period of the year brings stress, bad 
feelings and unhappiness in the lives of too many 
people who deeply struggle to go through Christmas 
time.


	 Since we live in a very interesting time, in a 
vibrant and always changing society, filled with people 
coming from different background, faith and traditions, 
how can we make sure everyone feels accepted and 
welcome? Let’s be sensitive to others so each one of 
us could enjoy special moments. Invite a friend or a 
neighbour who is alone, be prudent with your budget, 
don’t put too much on your “plate” and spend some 
good time with your loved ones. 

	 I’m encouraging you to use some energy and 
resources to make small actions and small gestures 
towards someone else who might be in needs!


	 Yes, the Holiday Season keep your EAP 
Committee busy and yes 2017 was a full year! As we 
continue to assist our members in different aspects of 
their life, we also make effort to promote and talk about 
mental health, which is as important then physical 
health. Both are deeply connected.


	 Everyday bring new personal and professional 
challenges. When we get together to share our 
resources, it helps each of us to go through the steps 
and arrive to an acceptable place in life.


	 The same way we sometime miss the right tool 
to do our job, the same way we may miss the right tool 
or resources or support system to help us to go 
through our personal challenges. EAP could assist you 
in finding the proper resources to help you in those 
difficult situations.


	 I would like to thank the EAP Committee for 
their support and availability in 2017. They are 
indispensable!


	 I wish you all a great Holiday Season and a 
wonderful Christmas!


Take care,


Richard Gobeil  
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	 I would like to remind everyone once again that 
in the spring will be a Provincial Election. One that is 
deserving of an NDP win but with a hard uphill battle 
for all of us.


	 With the recent NDP governments elected to 
Alberta and B.C. we can do the same thing here in 
Ontario. This will be a lot of work and I highly suggest 
being and getting involved in your riding or a riding 
close to you if you are not already.


	 The Election is set for shortly after our OPCM 
(Ontario Provincial Council of Machinists) Convention 
on June 7th 2018.


	 We need the Liberals out to keep public 
infrastructure public and I hope to heck the P.C.s don’t 
win we all know that Unions would be doomed if they 
were to get in. Remember Hudak’s right to work 
campaign. As well as the announcement of them 
saying they would slow down and stretch out the 
minimum wage increase.


	 Federally, we have the Liberals and more 
specifically finance minister Bill Morneau caught in a 
pretty big conflict of interest. First, he forgot he owned 
a French Villa, and I have to say I hate it when that 
happens to me. And then being an ex-CEO of his 
father’s company Morneau Shepell keeps pushing a bill 
he introduced to give companies the right to change 
defined benefit pensions to target benefit pensions.


	 And once they become target benefit pensions 
the company who benefits from this and will no doubt 
win all the contracts to manage these pensions will be 
Morneau Shepell. 


	 Since the Bill’s introduction the stock price of 
Morneau Shepell has soared after years of slow steady 
growth.


	 Also of interest, Morneau Shepell won the 
contract to handle the pensions of ex-Sears workers 
after the company filed for bankruptcy. I’m sure there’s 
no conflict there either. 


	 This Bill is still being pushed through, it is not 
dead and will not be dead until Bill Morneau is no 

longer in office. And even then, someone else may take 
it up.


This is not something we can take lightly.


	 Also on our plate is the fact that the Liberals still 
want to sell off our airports and make our infrastructure 
throughout the country a P3 model. Meaning that it 
would be a public private partnership. Meaning the 
public pays for it, but then it gets sold off for a set 
amount of time where the private sector profits off it. 
Think of nation-wide 407’s. Can we afford to live like 
that? I know I can’t. 


	 These are all things that are leading up to the 
Canadian Labour of Congress Lobby Days on the Hill 
in February on the 5th, 6th, and 7th.


	 A National Pharmacare Plan is also something 
we will be lobbying for and I hope we can be 
successful. These are things that we have all worked 
for and paid for and rely on for our futures. These are 
things that should be being built upon by government 
not being torn down and sold off.


	 And lastly, the Federal NDP Convention is set 
for February 16th, 17th and 18th in Ottawa at the Shaw 
Centre. This will be the first Federal Convention with 
the new leader of the Federal NDP Jagmeet Singh.


	 Early bird specials are on now for fifty dollars 
less than regular price to register.


This is where we as members of the NDP can go to set 
the path of our party for the future of our party.


I will be there and I hope all of you will be as well.


Thank you,


Bryan Wilson
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Sign our Petition 
AgainsT Airport 

Privatisation!
iamaw2323.ca 
(or) iamaw.ca

Political Action Committee  
-Bryan Wilson
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Local Lodge 2323 and the 
Labour Movement Dan Janssen -VP
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	 The International Transport Workers’ Federation 
(ITF) invited two members from the TAWC (Toronto 
Airport Workers Council) to Manchester, England (MAN) 
to share their experiences with cross-sector solidarity 
with their airport workers. I attended on behalf of the 
IAM and felt the Program was rewarding and it will 
have an impact on the labour movement at MAN. The 
ITF has a program called Hub training, previously they 
were providing this training to workers at maritime 

ports. The idea is to bring workers 
together from the same sector that 
would normally not be associated 
with one another. If you can bring 
these workers together they have a 

better chance of achieving common 
goals. 


	 This event was the first time the ITF has 
provided Hub training to airport workers. It was held in 
conduction with Unite the Union, the largest union 
group at MAN. Unite the Union represents workers 
there from all across the sector including flight 
attendants, aircraft mechanics, ground handlers, 
firefighters, security screeners, fuelers and workers that 
are employed directly from the airport authority 
Manchester Airport Group (MAG). Unite The Union is in 
a good position to start up a workplace-wide council 

because it represents the majority and as a large union 
it has the resources to fund this type of project. They 
are also interested in making sure the other union 
groups at the airport are involved once the council gets 
underway. 


	 Erin van der Mass from the ITF presented 
before the TAWC and spoke about silos in the 
workplace. We all have roles to play, some are small 
and others are large, but ultimately we all fit in together 
to make an airport work. He spoke about that 
togetherness to make the airport work for the airlines, 
for employers, and for the authority and then he asked 
how often we work together to make the airport work 
for workers? If we work within our silos then we can 
easily be divided, but when we work as a group to 
tackle our common issues, it is much more difficult to 
be ignored. Thirty years ago, most airport workers were 
employed directly by an airline, nowadays most 
workers are subcontracted and work for a service 
provider making much less money than the airline 
workers of the past. This economic model is being 
used to divide us and to increase profits in what has 
become a global race to the bottom in the airport 
sector.


	 We started off the TAWC presentation with an 
introduction, I was there as the VP of IAM local lodge 
2323 and that the IAM strongly supports the ITF and is 
the largest civil aviation union in the ITF. I stated that 
our model is not perfect but by having six unions come 
together at Canada’s largest workplace it has given us 
the power to create positive change for our all of 
coworkers, unionized or not. 


	 We spoke about our history, from the start when 
Unions from Air Canada began working together to 
now where we represent thousands of workers from 
multiple employers. We highlighted the solidarity 
actions we have held, including our Day of Mourning 
ceremonies, May Day actions and the recent strike 
support actions held during the Teamsters strike. As 
airport workers, we are all connected, so using 
examples from the Teamsters strike and the porter 
strike we showed how international solidarity can have 
an impact. VP Dan Janssen speaking in Manchester, UK.

continues on page 11…
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Retired Members

We finished off our presentation with a solidarity 
action. We explained that our airports were being 
threatened by privatization and had everyone hold up a 
Keep Pearson Public sign for a important group photo! 

Because Manchester Airport has a large Union 

density and Unite the Union has taken an active role in 
the ITF Hub training, I believe that they will set up a 
council in the near future. With this united group, they 
will have the power to bring positive change and be 
able to tackle common issues that affect all working 

groups. 
I was proud to be there to 

represent this Local and the 
Machinists Union. Not only did I 
get to present our work on 
Toronto Airport Workers’ Council 
but I also able to sit in for two full 
days of training, to learn, share 
experiences, and make new 
connections with airport workers 
on the other side of the world. 

I have to thank you, the 
Membership of LL2323, for 
allowing me the opportunity to 
attend!

Local Lodge 2323 and the Labour 
Movement -cont’d 

Ram Baksh 
Baggage Agent -YYZ

Mark Jack Czerwinski 
Station Attendant -YYZ

Lawrence Kameka 
Station Attendant -YYZ

Jacques Roy 
CAT 1 Mechanic -YOW

David  Bellinger 
CAT 38 -YYZ

Jim Fifield 
Station Attendant -YYZ

Nirmal Nijjar 
CSCA -YYZ

Richard Young 
Cleaner- YYZ

Andrew Brownridge 
Station Attendant -YYZ

Glen Gibson 
Station Attendant -YYZ

Linda Portelance 
Clerical -Tech Ops

Walter Borowski 
Stockkeeper -YYZ

Matthew Hewitt 
CAT 13 -Finishing

Dennis C. Roberts 
Station Attendant -YYZ

Chi Chiang Chung 
Toolroom Issuer -YYZ

Craig Jubb 
Station Attendant -YYZ

Jim G. Roberts 
Station Attendant -YYZ

Local Lodge 2323 would like to thank the following members for their valued service and wish them  
a safe and enjoyable retirement!

Keep Pearson Public!

from page 10
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Airport & Cargo 
Operations 

905-676-2484 

Cargo Sub-Office 

905-694-5322 

Tech Ops  
Logistics & Supply 
905-676-2243 

 
Ottawa  

Shop Committee 

613-523-4709 

Shop Committee 
Numbers

12

ContactIn Memoriam
We would like to offer our 

sincere condolences

to the family and friends of the 

following member who has 
recently passed away.

James “Jimmie” Hayes 
Retired CAT 1 Mechanic 


-YYZ


IOS or Google Play

December 18, 2017 
-Retiree’s Get Together

13:00 hrs. Union Hall -2580 
Drew Road


January 9, 2018 (new date) 
-Monthly Membership Meeting 
19:00 hrs. Union Hall -2580 
Drew Road


January 15, 2018 
-Retiree’s Get Together

13:00 hrs. Union Hall -2580 
Drew Road


February 13, 2018 (new date) 
-Monthly Membership Meeting 
19:00 hrs. Union Hall -2580 
Drew Road

Upcoming Events:

IAMAW Corporate Membership -Online Registration  
Now Available:   https://cert.goodlifefitness.com

http://www.iamaw2323.ca
http://www.iamaw2323.ca

