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Greetings Sisters and Brothers,
This time of year is meant to be joyous and fun.
However, in the airline industry, this time of year
normally becomes very challenging. The weather takes
a turn, the flight loads increase, the Company starts
the “Mandatory Overtime Season” and the amount of
work day to day is so daunting, that it makes you just
want to scream.

go along way. This gives the true meaning of what it is
to be part of a collective.

We have information sessions set up for
November 26th 2018 from 0900-1500 for YYZ at the
Natraj Banquet Hall on Torbram Rd. in Brampton and
another session set up on November 27th 2018 from
1400-1600 for YOW at the Days Inn on Hunt Club Rd.
(See bulletin for details). We encourage all to attend to
get an understanding of how the process works and
And if I haven’t made you dread the Air Canada what we can expect moving forward.
holiday period yet, add that we have now started our
negotiation training in anticipation of upcoming
As an additional reminder, we have our Airports
bargaining with Company starting at the beginning of Shop Committee Member Election set to take place on
the New Year. The reason I add this to the mix, is that our Membership Meeting day, December 4th 2018 from
generally while in the middle of any form of 06:30-21:00. Please remember to come out and vote.
negotiations, tensions between the parties usually
As stated at the beginning, this time of year is
rises. We have seen this starting already. Worse yet, we
have seen tensions between our own groups and our meant to be joyous and fun. A chance to be with loved
own Members rise. This bargaining period will be unlike ones and to be thankful for all that we are blessed with.
any other that we have seen in the past. We are Though we know we are about to get into the thick of
currently approaching the third year of a ten-year things soon. Please remember this and try and enjoy.
agreement. Meaning the Company and the Union/ Have a wonderful holiday Season from everyone here
Members have agreed to a ten-year no lockout/no at Local Lodge 2323. We wish you nothing but the
strike contract. However, in year three and year six, best.
there will be re-opener periods to discuss nonIn solidarity,
monetary contractual language changes. This is equal,
if not more important then regular Negotiation periods. Dave Flowers
Normal periods would see us deal with Pensions/Pay
rate/vacation/ext. and all important language issues
would fall down the list or fall off all together.
Although we will be dealing with the Pension Cap
IAMAW Newsletter &
Issue, this is a great opportunity for our Membership to
get needed changes to some of the language that
Website Awards -2017
effects us on a daily basis.
With all of this being said, it is very tough to
keep a positive, strong and united attitude. However,
this is exactly what we need to do at times like this.
This will be key to achieving the outcome we desire
through this process, while also enjoying the holidays
at work and more importantly, at home.
Please understand that WE make the Union.
Sticking together will always get us better outcomes.
Help each other when needed at the workplace and
being kind when a friend and or colleague is down can
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Local 2323’s Newsletter “Contact” won a
couple awards this year;
• 2nd Place for “Best Layout & Design”
category.
• Honourable Mention in the Newsletter
“General Excellence” category.
Congrats goes out to Rob Piercy, Dave
Flowers and the contributors of Contact!
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Tech Ops

Logistics & Supply

-James Oprea, Joe Veltri

Shop Committee
Phone: 905-676–2243

Brothers and Sisters,
In the early spring while on-boarding a group of
new hires, during the Q&A portion someone asked a
rather unusual question; "Are we able to leave or opt
out of the union?”. I immediately took a posture similar
to a deer caught in the headlights! A one-second
pause, “Tough crowd” I thought. So with the clock
ticking, I began to dig deep for an amusing anecdote to
dazzle the eyes and enlighten the senses. I blurted out
“Uh why are you asking?” The person explained that in
the outside world, in some cases unions are not
revered by a portion of the populace. The individual
went on to explain the query was not meant to be
uncomplimentary, just curiosity based. In all honesty,
this has been in the back of my mind for months now,
not necessarily hinged upon an option per se, but
invoking thoughts about the fundamental principles of
organized labour, our roles and responsibilities in the
workplace and even what our existence would be like
without the union's protective marquee.
Back to the original question; is enrollment in a
union mandatory? Well, I can safely say for the most
part your dues are. Language in Article 20.06 of the
Collective Agreement speaks to the Check-Off of
Union Dues (not the dude from Star Trek) deemed a
compulsory function. This parroted from a ruling by
Justice Ivan Rand aptly named the Rand Formula
triggered from a strike in Windsor involving 17,000 Ford
workers. The settlement award dates back to the
mid-1940`s which included language for framework
inclusive for union dues payable to a bargaining agent
in exchange from the development of a collective
agreement. A few years back, the Progressive
Conservatives contingent upon election, entertained
banning this; enter the “Right to work” offensive.
Deemed a cornerstone policy mimicked from the
Americana. Seemingly, this party took three steps back
after the initial evaluation. Knowing all too well this
brand of government, the cliché: Gone but not
forgotten.

roles entail cocktail meetings, secret handshakes, and
other gratuitous activities at the expense of our
brothers & sisters. I will not omit myself having adorned
this ideology, a former flag bearer from decades past.
That being said, my pessimism is now out of the
equation. Existence in this position is at times surreal;
perpetually monitoring provisions in compliance of the
collective agreement, corporate policies, established
domestic processes, not limited to matters of the heart,
conflict resolution and violations that may be
consequent to employment. These responsibility's
drive the direction of the workplace through cumulative
works and deliberations within the leadership hierarchy
of our perspective groups. It is difficult to capture the
essence of these functions in portrayal, but there are
times that this landscape is far from picturesque. Our
answerability requires a skill-set not easily attained to
which an incumbent must delve deep within the
persona for the fortitude necessary for the daily strive.
The end result requires a sometimes overwhelming
dedication of time and resources that can apprehend
our attentiveness; a type of cerebral ceaselessness,
always In Country.

I mention this only in passing, a footnote of the
day to day. But for the sake of argument, what if the
representative consciousnesses was expelled or even
became nonexistent? How would the employer react
after eon's of managerial suppression? Enter corporate
anarchy! Bonfires of collective agreements kindled from
grievances now bygone; the echelons dancing in
disdain basking in the flames of omnipotence devoid of
consequence. Expectations of the workforce to
produce bricks without straw. Oh, the horror! In this
imaginary arrogance, the probability of such a reality is
grossly exaggerated. We must be cognizant that many
employers and employees have achieved prosperity
without the intervention of a bargaining agent. The
federal and provincial labor code provides basic core
elements that delineate governance between such
groups. Unionists will argue code originates from the
aforementioned processes and although I am
somewhat of a devotee, this is not time or place to
Since there is some clarity in regards to dues
enter into the chicken or the egg debate.
structure, we can now look at what the return is on the
investment. There may be a philosophy or pop
culturalism amid some members that union leadership
continues on page 4
Contact
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Tech Ops

Logistics & Supply

-James Oprea, Joe Veltri

Shop Committee
Phone: 905-676–2243

cont’d from page 3

I will say that I have contemplated our environment absent of the
representative entity. Is our oppositional adversarial presence the cause and effect of
our natural interrelation? Are we simply so enthralled with perceptions inherent of this
enterprise that we have lost perspective due to the rivalry? Perhaps, to some extent
a type of paradox, a union paradox. I can only hypothesize the end result, to which
may be inconclusive.
The opinions expressed here are prejudicial of this author, the by-product of
an individual that has tenured within this association for decades. In all fairness, this
is all that I know, all that I am, most likely all that I will ever be: A member of
organized labour.
In solidarity,
James, c/o Joe and Dave.

Local 2323
Executive Board
Dave Flowers
-President

Dan Janssen
-Vice President

John Smiley
-Secretary Treasurer

Sal Amin
-Recording Secretary

Wayne Burey
-Trustee

Upcoming Events

Paul Hicks

Monday, November 26, 2018

Tuesday, December 4, 2018

Special Meeting -Toronto
9:00 am to 3:00 pm
Natraj Banquet Hall
7275 Torbram Rd. Mississauga

Health & Safety Elections -YOW
08:00 -20:00 hrs.
IAMAW Shop Committee Office
-Ottawa

Tuesday, November 27, 2018

Tuesday, December 4, 2018

Special Meeting -Ottawa
2:00 pm to 4:00 pm
Days Inn (MacDonald Room)
366 Hunt Club Road, Ottawa ON

Monthly Membership Meeting
19:00 hrs.
Local 2323 Union Hall
2580 Drew Road, Mississauga

Wednesday, November 28, 2018
Line Station Meeting -Ottawa

366 Hunt Club Road, Ottawa ON

Tuesday, December 17, 2018
Retiree’s Get Together
13:00 -15:00 hrs.
Local 2323 Union Hall
2580 Drew Road, Mississauga

Tuesday, December 4, 2018

Tuesday, January 8, 2019

Airport & Cargo Shop Committee

Monthly Membership Meeting
19:00 hrs.
Local 2323 Union Hall
2580 Drew Road, Mississauga

10:00 - 12:00 hrs. & 14:00 - 16:00 hrs.
Days Inn (MacDonald Room)

Elections -YYZ
06:30 - 21:00 hrs.
Local 2323 Union Hall

-Trustee

Frank Angilletta
-Conductor Sentinel

Glenn Milmine
-Trustee & Ottawa
Board Member

Dan Adams
Maintenance

Xavier Dias
Maintenance

Vacant
Clerical

Laila Hakimi
TBH
____________
Rob Piercy
-Communicator

John Hill

-Educator

2580 Drew Road, Mississauga
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Airport & Cargo Shop Committee
Phone: 905-676-2484

-Mike Cooke, Mark Pacilla, Evangeline Palad, Paul Kisby

future. It is not up to just your executives to make a
choice for you, but for you to make that educated
What is a Union? The dictionary defines it as choice yourself. We may not always agree on an
“Something formed by uniting two or more things; agenda, hence it’s for you to decide.
combination. (2) a number of persons, states, etc.
As Shop Committee Members for example, we
joined or associated together for some common
are allowed to make some decisions but it is not all left
purpose.”
up to us, we still have to go to our Local Lodge
Like any organization, there is a hierarchy, President or General Chairperson and discuss an item
different levels of positions that make up a union. The with them before a final decision is made. We also
IAMAW is much the same. There is the Grand Lodge enforce your Collective Bargaining Agreement (CBA),
(GL) located in Maryland, then there is Canadian office, which means that we oversee to make sure the
then a Canada-wide District 140 Transportation Lodge company doesn’t violate the Agreement. When there is
(DL). Then your Local Lodge, Shop Committees and a local agreement to be made, we collectively sit to
Shop Stewards. There is also a structure to decision discuss the pros and cons of the request that the
making. Our Union is also governed by Bylaws from all company has proposed. There are times when we may
the different levels, GL, DL, LL, rules and regulations even have to go to an arbitrator for a final decision.
for a purpose. There is our Local Committees such as Input from the membership is also of vital importance
Health and Safety, Human Rights, Employee as the members know best as they are the ones that
Assistance Program, Women’s Committee, Young issues affect directly. The Shop Committee
Machinists, Community Service Committee and Chairperson may also be tasked with an impromptu
Political Action Committee. All these Committees are decision based on a situation that may be a simple
there to support every member that requires their case of if, and, or, but.
assistance.
Shop Stewards make up an important part of
The Grand Lodge is made up of different levels our structure. They are your first point of contact. If
of governance. It comprises the International President they are unable to provide you the answer that you are
(IP), General Vice Presidents and General Secretary looking for, then your Shop Committee is your next
Treasurer (GST). Stan Pickthall, General Vice President level. If no luck there then you go to your GC or maybe
(GVP) is from our Canadian Office. They oversee the you may have to go to your PDGC. So as you see there
general functions of the IAMAW. The Canadian Office, is different levels to your Union decision making. The
which is headed by the GVP and has Grand Lodge most important of which is you the Membership it all
Representatives (GLR’s), a Secretary Treasurer (ST) and comes back to You. It is us that have that final call
others among the staff. The next level is the District “United We stand Divided We fall”.
Lodge. The President and Directing General
Chairperson (PDGC) heads the District Office and In solidarity ,
General Chairpersons that work out of our Local
Mike, Mark, Evangeline, Paul.
Lodges and District Lodge offices. We then have the
President of the Local Lodges, Local Lodge Executive
Boards and your Shop Committees and Shop
Airports & Cargo Shop Committee
Stewards and most importantly, You the Members.
The Definition of a Union

email addresses

So as you can see, there is many different levels
to our organization but it is you the membership, you
ultimately are the decision makers by using the
democratic process to make an educated choice.
Every decision that is made comes from a vote, it
decides what the next contract, bylaw or decision that
has to be made. Why not be involved in that decision
making it could have an effect on your current or far
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Retired Members
Local Lodge 2323 would like to thank the following members for
their valued service and wish them a safe and enjoyable retirement!

Dino Arezza

Gary Luloff

Station Attendant -YYZ

Lead Station Attendant -YOW

Glen Baigent

Allan McMahon

Station Attendant -YYZ

Station Attendant -YYZ

Darin Barry

Pierre Nadeau

Station Attendant -YYZ

Trim & Finish CAT 13 -YYZ

Joseph Borg

Mathy Ponnudurai

CSA Cargo -YYZ

Cert Avionics Tech CAT 38-YYZ

Pierre Carriere

Varghese Poonoly

Licensed Aircraft Technician -YYZ

Station Attendant -YYZ

Louis Chang

Donald Rusk

Licensed Aircraft Technician -YYZ

Lead Station Attendant -YYZ

Vito Cortese
Licensed Aircraft Technician -CAT 1

Sherrif Sesay
Station Attendant -YYZ

Bradley Herman

Brian Stanley

Station Attendant Cargo -YYZ

Station Attendant -YOW

Claude Jean-Bart

Alan Villiers

Station Attendant -YYZ

Licensed Aircraft Technician -CAT 1

Andrew Kempa

Arnold Weicht

Station Attendant -YYZ

Cert Avionics Tech CAT 38-YYZ

Richard Laguns

Alister Wood

PT Station Attendant -YYZ

Lead Station Attendant -YYZ

Robert Legault
Station Attendant -YYZ
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Negotiations -2019

Local 2323 TMOS Members:
Please complete the online

Negotiations
Survey!
https://bit.ly/2OXosjd

Download a copy now!

https://bit.ly/2DSBZHy

Special Meetings!
Monday, November 26, 2018 Tuesday, November 27, 2018
-Toronto-

-Ottawa-

9:00 am to 3:00 pm

2:00 pm to 4:00 pm

Natraj Banquet Hall
7275 Torbram Rd.

Days Inn (MacDonald Room)
366 Hunt Club Road

Mississauga, ON.
(905) 677-9393

Ottawa, ON.
(613) 739-7555

Contact
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Health & Safety
-Rob Penyk - Co -Chair— H&S Committee

Winter Weather - Oh yes, it is back. For many
employees, this will be their first winter - please help
them out with tips to work safely and not to rush. We
have all see what fish-tailing of carts and dollies can do.
Checking what you tow. Making sure your boots have
decent tread and/or wear ice cleats. Knowing what your
limits are in the cold and to take shelter and warm up
when needed. We do not need cases of frostbite - it is
a serious hazard for those of us who work outside. If
you have questions, see a H&S representative. We are
getting proper boot, clothing and glove dryers in the
ready rooms. We have been asking for them for quite a
while, YUL and YVR have them and feedback is they
work better. Please take care of them. Also, never push
equipment, call GSE for a tow. We are also trying to get
proper eye protection (goggles) for the winter.

GTAA enforcement - The GTAA is actively ticketing
those who cut through active gates, those who throw
containers on the ground (three demerit points for that
one) and for speed charges. Then on top of it,
management will discipline you. Protect your RAIC,
AVOP and employment and follow the rules. Also, if you
are distracted driving (using a cellphone or other
device), you will be ticketed.

Phone: 905-676-4295

A reminder to everyone to wait until the AntiCollision lights are out before approaching the aircraft.
We are paid by the hour and it would be a tragedy to
have someone ingested in an engine. Management is
disciplining people too as well.
Hearing Protection - Make sure you protect your
hearing. When on the ramp you must wear the full ear
muffs, in the baggage rooms the earplugs are
acceptable. The earplugs do not protect you in the high
noise environment of the ramp. Also, many people are
using earbuds etc. These are distracting in a very
dangerous environment. Eyes on task, mind
on task.

Health and Safety Concern? - What do I do if I have a
health and safety concern? We are governed by the
rules set out in the Canada Labour Code, Part II. The
legal process is to contact a manager first with your
concern for possible resolution. We understand that
some may be intimidated, but it is your Federal right to
raise a concern without retribution. If you want a H&S
member to accompany you, that is also your right. The
Ramp/Baggage/CEQ H&S members can be reached on
the Transborder radio channel, or tell the manager you
want a rep. If it cannot be resolved, you must fill out
what is called a SIMS report (Safety Information
Management System) for tracking and proper
resolution. If unsure of how to fill one out, contact a
H&S member or ask a manager to help you.
On December 4th, we have elections in Ottawa
at the for H&S members in both Ramp and Cargo.
Please show up and have your say on who you want to
represent you. Congratulations to those acclaimed in
YYZ and good luck to those running in YOW for this
election.
Remember - the end goal is to go home with ten
fingers, ten toes, a back and a job. Work safely and
look out for each other.
In solidarity,
Rob Penyk

Contact
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Political Action Committee
-Bryan Wilson

politicalaction@iamaw2323.ca

Federal Labour Law Updates
So as most of you know, our current Ford
Government is making great cuts across the Provincial
spectrum and nobody is safe or immune. Just recently,
one of the major cuts he has made is to repeal the
labour law updates that had not been touched in over
20 years in our Province and were much needed to
protect workers and bring the minimum wage up to a
livable standard since it had been frozen for so long
prior to this.

As for the minimum wage, there is still no
federal minimum wage set but federal workers fall
under their respective provincial federal wages for the
time being.
There will be a task force put together to
determine what the federal minimum wage should be
after a 10-month consultation showed resounding
support for 15 dollars an hour federally.

We will be working towards getting the federal
minimum
wage in place for all our workers and getting
We have been lobbying and working diligently
a
better
way
of life for everyone.
to make these things possible and raise our standard
of living as a whole for the last four years or so and
most of the time giving up our free time and our family
time and days off. When I heard the minimum wage
was going to be raised I was happy that all our hard
work had finally paid off.
I watched as some of the lowest paid workers
lives were slowly changed with the initial raise and was
excited to see them go up again in 2019. Then it was
scrapped. NOT parts of it, but the WHOLE THING!
Everything we had worked so hard for and were
promised would not be touched was gone. We were
headed in reverse and I was crushed.
But then, something else happened around the same
time. The Federal Liberal Government decided to
update the Federal Labour Laws.
Federal Labour Minister Patty Hadju blasted the
Provincial Government for its rollbacks and cuts saying
“Politics of cruelty, watching fundamental changes get
rolled back”
The new rules now bring in protections for
contract flipping which happens here at Pearson
constantly, keeping the lowest paid workers at the
bottom. Now with the updated rules when a contract
flip happens the new company coming in will have to
keep any gains made during the last contract. Meaning
benefits pensions or wage increases will stay instead of
reverting back to a blank slate as it used to.
The new legislation will also provide Federal
employees with five-days of personal leave, three of
which will be paid. It gives the worker the right to
refuse last minute shifts without being punished. It will
also make it illegal to pay part-time, temporary or
casual workers less than the full-time workers doing
the same jobs.
Parliament Hill -Ottawa

Contact
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LL 2323 and the Labour Movement
-Dan janssen -VP

By the time you read this, the Ford Government
will have repealed most of the gains made in Bill 148,
the Fair Workplaces, Better Jobs Act, and will have
passed their Bill 47, Open for Business Act. The
changes will make it more difficult to organize a Union,
remove successorship rights for Provincial workers
affected by contract flipping, and employers will no
longer have to pay for sick days or equal pay for equal
work. Worst yet, the changes will mean minimum wage
will be frozen at $14.00 for at least 3 years and could
take years to reach $15.00 once tied to increases by
inflation. The changes hurt our most venerable workers
and the families that need it most.
Within the labour movement, there was a huge
push to force this government to repeal Bill 47 and to
protect workers rights. It’s clear that workers in the
Province aren't a priority for the Ford Government, as
the name of the Bill states, it's all about taking care of
business.
F e d e r a l l y, w e a re p l e a s e d t o s e e a n
announcement of labour law reforms put forward in the
Liberal’s latest Budget Implementation Act. These
changes mean a lot to us as federally regulated
workers, and as a Union and as airport workers we
have been pushing for years for meaningful gains.
Minister of Labour, Patty Hadju came to YYZ to make
the announcement that workers will be protected
whenever a contract flip takes place, and if you are
part-time and have the same seniority as the person
working beside you then you should be paid the same
for doing the same work.

workers coming together to form councils at various
airports around the world. Here in Toronto, we have
reps involved with the Toronto Airport Workers Council
(TAWC). Around the world, there is only a handful of
groups like this working together to make gains for
airport co-workers. My presentation was directly on
the TAWC, how we worked to set it up and the gains
we have been able to make. It was well received and
there were lots of questions afterwards.
All throughout the event, there were videos,
and some of them featured our work. President Dave
Flowers was highlighted in one video, waving the IAM
flag proudly at one the TAWC May Day events at
Terminal 1. It was amazing to see our hard work
broadcast as an example to activists from around the
world, being used as an example of what is possible
when we work together within the labour movement.
The ITF has made the Aviation Sector it’s top priority
for the next five years, this is good news for us at our
airport as they have actively supported our work on
the TAWC.
Thanks again for allowing me to attend, the
vibe was amazing and electric, with so many people
there from around the world gathered in one space for
the same reason; to make the world a better place.
Solidarity!
Dan Janssen
Vice President

To make sure that we receive these gains, I ask
that all of our members reach out to their MP offices to
tell them how you feel about our work and how these
improvements will have a positive impact in the lives of
our co-workers. The proposed changes will only
become law once passed so please make the effort to
add your voice.
I have to thank the membership for supporting
to send me to the International Transport Workers’
Federation (ITF) Congress in Singapore in October.
The Congress event was very rewarding. There were
activists and representatives from all of the world there
gathered to work together to build a united labour
movement to make gains for workers in the
transportation sector.
I attended with General Chairperson DL140
Mike Corrado, who gave a presentation about airport

Contact
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L-R, Stan Pickthall (IAMAW Canada GVP), Dan Janssen (VP
LL2323), Mike Corrado (GC DL140), Carlos Dacosta (IAMAW
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Employee Assistance
-Derrick Bashford - National EAP coordinator

‘Not Myself Today’
In a world where mental illness and mental
health becomes more prevalent daily, one would
suspect that the stigma towards it would subside.
Unfortunately, that is not the case. Each day you see
it, to the point of not recognizing that what we say and
do is due to the stigma I speak of.

Program
Phone: 416-768-9661

‘Not Myself Today’ is interactive, and will have
online and hardcopy materials that you can utilize to
help spread the word that it is okay to feel any way
you feel. That you are not alone, with depression,
anxiety or anger. That it is also okay to feel
accomplished or invigorated.

I challenge you to embrace this change, on
December
5, 2018, we will be launching ‘Not Myself
Conservatively, we ask ten people a day, how
are you doing? How often do we listen for the answer? Today’. Join us outside the bunker in T1 (YYZ) at 10:00
Not often I assume, because as a society we hrs to find out more about the program!
understand the answer will be, ‘good’, ‘ok’ or ‘fine’.
The problem however is more about the answer to the Derrick Bashford
question then it is about whether you or I are listening National EAP Coordinator
for the answer. Do you recall the last time you asked District 140
how someone was and they replied, “I’m very anxious
today”? I bet you don’t, how about “I am frustrated” or
“I am sad”? It doesn’t happen often does it? This is
again about the stigma.
In the coming months, your Employee
Assistance Program (EAP) are going to try and change
this with help from our friends at the Canadian Mental
Health Association (CMHA). ‘Not Myself Today’ is a
program developed by the CMHA that helps raise
awareness, reduce stigma and promote mental health
initiatives. Our EAP has joined forces with the CMHA
to try and change how we see mental health.

Contact
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JUSTICE ON THE JOB, SERVICE TO THE COMMUNITY

In Memoriam
We would like to offer our
sincere condolences
to the family and friends of
the following members who
have recently passed away.

Brian Cousins

Local
2323
Fifty Years
1968 - 2018

Retired-CSA Baggage Agent
-YYZ

Al Hustins

Retired -CSA Cargo Agent
-YYZ

Sidney van BatenburgStafford “Staffy”
Retired CAT-23 Mechanic
-YYZ
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