AIRLINE CENTRAL LODGE 2323 I.A.M.A.W.

Administrative Offices

ORIGINAL BYLAW

Article XVIIl = Funds

Section 14. When not in receipt of a District Lodge monthly expense allowance, the Employee
Assistance Committee Coordinator shall receive an expense allowance of $275.00 per month. The
maximum number of members to be limited to twelve (12) not including the Coordinator and shall be
appointed by the Local Lodge Executive Board. This is to be made up as follows:

One (1) Trenton

Two (2) Ottawa Station

Four (4) Technical Operations & Purchasing & Supply Branch
Seven (7) Airport and Cargo Operations

PROPOSED AMENDMENT

Article XVIII — Funds

Section 14. When not in receipt of a District Lodge monthly expense allowance, the Employee
Assistance Committee Coordinator shall receive an expense allowance of $275.00 per month. The
maximum number of members to be limited to twelve (12) not including the Coordinator and shall be
appointed by the Local Lodge Executive Board. This is to be made up as follows:

One-{1}-Trenton
Two (2) Ottawa Station

Four (4) Technical Operations & Purchasing & Supply Branch
Seven (7) Airport and Cargo Operations
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AIRLINE CENTRAL LODGE 2323 I.A.M.A.W.

Administrative Offices

BYLAW CHANGE
Article XI — Finance Committee

Section 4. The President and Secretary-Treasurer shall prepare annual budget and refer it to the
Executive Board for recommendation to the Membership at the first regular meeting in February.

The membership at this February meeting will vote on the proposed budget or make amendments as
they deem necessary in order that the Local Lodge is operated in a manner they fell would best serve
the membership’s interests.

Recommend to change the month of February to March. This would give a more practical time for
putting a budget together with the reconciliation information available at earliest after January 15"
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AIRLINE CENTRAL LODGE 2323 I.A.M.A.W.

Administrative Offices

Bylaw — New

Add to
Article Il
Section 1.

Local Lodge Membership meetings for the months of July and August will be suspended.
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AIRLINE CENTRAL LODGE 2323 I.A.M.A.W.

Administrative Offices

Proposed By-Law

Article XXIIl = Young Machinist Committee

Section 1

This committee shall consist of (3) three members, all age appropriate as per Grand Lodge. The
Committee shall be appointed by the Local Lodge Executive Board. The Committee members shall elect
from amongst themselves a Chairperson. The term of office for committee members shall be (3) three
years.
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AIRLINE CENTRAL LODGE 2323 I.A.M.A.W.

Administrative Offices

Proposed By-Law New
Article XXII

Section 3 (c)

By October 1* each year a vote will be held on the acceptance or rejection of MOA 12 for the following
year. The Shop Committee is required to inform the Company by November 1* each year the result of
the vote in writing. Voting will be held separately in Cargo, Cabins and Ramp (consisting of ramp
baggage and CSA baggage). A majority of 60% will be required for member approval or rejection of
MOA.
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AIRLINE CENTRAL LODGE 2323 I.A.M.A.W.

Administrative Offices

Proposed LL2323 Bylaw Amendment:

Article V — Executive Board

Section 1.
Amend Section 1. (a) to read as follows:
The Executive Board shall consist of the President, Vice President, Recording Secretary, Secretary-

Treasurer, Conductor-Sentinel, 3 Trustees [one of which works in Ottawa as per section 1 (b)], and Board
members as required under Section 1 (b).
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AIRLINE CENTRAL LODGE 2323 I.A.M.A.W.

Administrative Offices

Proposed LL2323 Bylaw Amendment:

Article V — Executive Board

Section 1. (b) The Executive Board shall have a minimum of three (3) members from the
Maintenance/Purchasing and Facilities Branch and five (5) members from Airport & Cargo Operations
Branch and one (1) member from the Clerical Bargaining Unit, plus one (1) member who works at
Ottawa. If each of the said branches minimum representation at the time of the regular election of
officers, then the Executive Board shall appoint the required number of members to achieve the
guaranteed representation by Branch. They shall appoint from the Branch requiring Board member(s),
the candidate(s) to office position who received the highest number of votes, but were not elected.
Note: the Executive Board Member who works for Ottawa shall be voted on by Ottawa members only in
a separate election and shall be named as on the 3 Trustees.
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AIRLINE CENTRAL LODGE 2323 I.A.M.A.W.

Administrative Offices

ORIGINAL BYLAW

Article V — Executive Board

Section 1. (b) The Executive Board shall have a minimum of three (3) members from the
Maintenance/Purchasing and Facilities Branch and five (5) members from Airport & Cargo Operations
Branch and one (1) member from the Clerical Bargaining Unit, plus one (1) member who works at
Ottawa. If each of the said Branches and Ottawa does not get the minimum representation at the time
of the regular election of officers, then the Executive Board shall appoint the required number of
members to achieve the guaranteed representation by Branch and Location. They shall appoint from the
Branch and Location requiring Board member(s), the candidate(s) to officer position who received the
highest number of votes, but were not elected. Note: the Executive Board Member who works at
Ottawa shall be required to perform the duties of the Ottawa Administrator.

PROPOSED AMENDMENT

Article V — Executive Board

Section 1. (b) The Executive Board shall have a minimum of three (3) members from the
Maintenance/Purchasing and Facilities Branch and five (5) members from Airport & Cargo Operations
Branch and-ene{1}-memberfrom-the-Clerical-Bargaining-Unit; plus one (1) member who works at
Ottawa. If each of the said Branches and Ottawa does not get the minimum representation at the time
of the regular election of officers, then the Executive Board shall appoint the required number of
members to achieve the guaranteed representation by Branch and Location. They shall appoint from the
Branch and Location requiring Board member(s), the candidate(s) to officer position who received the
highest number of votes, but were not elected. Note: the Executive Board Member who works at
Ottawa shall be required to perform the duties of the Ottawa Administrator
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AIRLINE CENTRAL LODGE 2323 I.A.M.A.W,

Administrative Offices

Proposed LL2323 Bylaw Amendment:

Article IV — Nominations and Elections

Section 5.

Add Section (b): In addition to absentee balloting, in person balloting shall be available to Ottawa
members in the Shop Committee Office in Ottawa for the following elections: for all Ottawa Shop
Committee positions, all Local Lodge 2323 Executive Board officer elections and elections for
Negotiating Committee members.
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